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Farm co-operation-the benefits

Increased efficiency and productivity

Effective risk mitigation through management of
supply and demand and pooling of resources

Increased adoption of new technology and precision
farming

Agility to respond to customer demand with the
ability of scale to meet it.

A greater awareness of the market and ability to
integrate and deliver efficient supply chains.

The ability to collectively maximise growth e
opportunities and tackle significant macro-
challenges

Work as a common community delivering rural
development accruing social as well as financial
capital




Farm co-operation the barriers?

Image/Perception Selective memories Mindset/Change...
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Farm co-operation-the global reality
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Farm co-operation-the local reality
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Farm co-operation-the national reality

OUR CO-OPS PRODUCE:

50 /o of Scotland’s 1m pigs per annum

@ tonnes of potatoes grown MEMBER CO-OP STATS:

443 m litres of milk produced 1 2 OO + employed directly
P , (and many more through the machinery rings)

@ of Scotland'’s 900kt of malting barley I I @ 2 5 00 o
Half of the oats grown, more than half of the oil seed rape, and around 20% of the ' ‘ , members in total
G £1 m 5 b combined turnover

-~

wheat grown in Scotland

SCOTLAND’S MACHINERY RINGS:

T B ' ; , 2 50 members in total
G £9 5 = 5 m total throughput
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Farm co-op agility and resilience
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Farming threats and opportunities
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The ‘power’ of one...
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The power of many...




Requirements for change?

Why Australian farmers need

* ‘Co-operation’ rebranded e.g. Cooerative Farming Together
farming together, strength in numbers

‘1 “wm “. uFE- "l“'m“lr highly efficient and skilled farmers using advanced

farming practices.

DEMOCRATIC MEMBER CONTROLQ % o0l orcirnrnr

supermarket pricing policies and processor margins see

T 5
eaﬂ 3 MEMEBERS' ECONDMIC PARTICIPATION many farmers become price takers, not price makers.

Plus, smaller farmers can be disadvantaged by their lack

AUTONDMY AND INDEPENDENCE 4“ e

Farmers need to supply competitive markets, but they

* More assertive , proa ctive prom otion- [P 5§ EnucaTion. TRAIMING AND INFORMATION s el e ey

set by major purchasers
CODPERATION AMONG COOPERATIVES ﬁw

exemplars, case studies, PR % Teowctanron commuary

A fairer go for farm businesses
creasingly focused

Building on success

Achievements of the Farm Co-operatives

and Collaboration Pilot Program July 2016 - june 2018

* More ‘co-operation’ menu options an I

Raached 28,300+ primary producers alferonc industries
{eargec 2000 producers)
Suppartes 730 oroducer group:
{rarget 100 grounz)

national advisory support service

: t Holpad 57w co opersives rogaser (and growerg)
1 capital and business Ervoted S4 prechcers i co cpuratn
N intelligence governance waining
v Share business Supparting cotaboracve pejecrs o naional
° capital, valu Sanifcance gama chage
strategyand risk Unestred zgAcant demand for seracer
L Share business
v operations e ——
Share resources
- ° M shareinsight and
E ideas
® N Share
T knowledge
V4 Share data
Data sharing | M i Supply natworks | Co-op: ps —3 : Fconomic impact
Benchmark Increase Increase awareness of Increase aggregate | Increase aggregate | Increase aggregate Pool investment capital for Within the first 12 months of operation,
l [ ] ’ g |Busness awareness of | new processes and scale of business | scale of business by | scale of business by [ mutual gain and wealth £ from a $9.21 million investmens, the FTP
anonymously | new processes | practices by pooling pooling resources | pooling resources to | retention ¥ generated $2045 millon of vahue-sdd to
co-ope ration programmes e S B =i
N income, and 131 fullsme equivalent jobs
Trialand sdopt | Tral nd sdopt new | Reduce input | Increase production | Leverage business | Share investment Fsk by
: e rocess | rocsse and ractes <ot sova e | sfdener el ith | pocing ol A S T
and practices | with others andiincrease introduction of imited
! margin capital
T Reduce costs and Reduce costs and | Access professional | Potental business benafit
s increase margins increase margins | marketing and sales | and value ereation
Focus on spacialit | Increased resilence by
competencies sharing risk

e Supportive policy and financial incentives
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Working together to shape
the future of farming and food
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