
 

ASSET TRANSFER UNDER THE COMMUNITY EMPOWERMENT ACT  

REFUSED  

To: THE GARIOCH PARTNERSHIP, FIRST FLOOR, WYNESS HALL, JACKSON STREET, 

INVERURIE, AB51 3QB  

DATE OF NOTICE – 22 JANUARY 2019  

This Decision Notice relates to the asset transfer request made by THE GARIOCH 

PARTNERSHIP, (SCIO SC043548) on 4th July 2018 in relation to FORMER MARKET PLACE 

PRIMARY SCHOOL, MARKET, PLACE, INVERURIE, AB51 3XN (“The Request”)  

 

 

The Garioch Partnership (TGP) wish to formally request the Scottish Minister to review 

the decision of Aberdeenshire Council in the determination of the above asset transfer 

for Market Place Primary School in Inverurie, as detailed above, in the answers below. 

TGP answers are in the text boxes under Aberdeenshire Council’s formal reason for 

refusal. 

We would wish the Scottish Minister to consider our appeal via written submission, but 

also to consider a site visit and a hearing to enable the best possible consideration to be 

given to this. We will do all within our power to support this appeal in any way required, 

providing any additional information if required in a timeous manner to support the 

process of appeal to be as streamlined and smooth as possible. 

We would like to ascertain if by lodging this appeal, we can ensure that Aberdeenshire 

Council cannot move to demolish the building whilst the appeal is in process. 

 

OUTCOME - Aberdeenshire Council has decided to refuse the request.  

Reasons for Decision  

In terms of Section 82(2) of the Community Empowerment (Scotland) Act 2015 the Council 

has carried out a review of the decision confirmed by notice dated 31st August 2018 to 

refuse the request. Following review, the Council has confirmed the decision subject to 

modifications.  

The reasons for the decision as modified following review are; -  

Statutory grounds for refusal  

The Council has considered the request in terms of Section 82 of the Community 

Empowerment (Scotland) Act 2015 (“the Act”) and reached the decision that they have 

(four) reasonable grounds in terms of Section 82 of the Act to refuse the request and these 

are;-  

(First Ground ) Consideration of the benefits of the Request has demonstrated insufficient 

evidence of these being achievable  



 

The case for agreeing to the request by the Applicant is substantially made in the Applicant’s 

Business plan and which was submitted to support the Request, but given the weakness and 

lack of evidence in the Business plan ,the Council consider there is insufficient evidence that 

the request will result in or is likely to succeed or promote or improve;(i) economic 

development, (ii) regeneration,(iii) public health,(iv) social wellbeing, or (iv) environmental 

wellbeing or any other or other benefits ,and accordingly, it is not unreasonable for the 

Council to refuse the request .  

The consideration of the Business Plan by the Council and its proposed benefits are as set 

out as under noted, and underlines the Council’s reasoning to coming to the conclusion to 

refuse;-  

 

1.1 Proposal  

 

Although great emphasis is placed on the requirement for a ‘much needed’ Third Sector Hub 

little evidence of need and demand has been provided to substantiate this assertion. The 

Request does not include a market needs assessment.  

The ambition of reducing reliance on core grant funding support from the Council is positive 

and one which the Council would support. However, the surplus figures calculated on page 

24 of the Business Plan submitted by the Applicant are not factually accurate raising 

questions in terms of how this can be achieved.  

There is no evidence of additional activities generated because of this Request, other than 

those derived from the co-location of voluntary services e.g. synergy of space, collective 

working etc.  

There are tensions within the local market that make it very difficult for small groups 

to risk a stable tenancy to come out in favour of the hub. Many groups have expressed 

an interest and have written letters of support for the asset transfer. Some groups are 

also concerned about the move from Aberdeenshire Council to move towards full cost 

recovery of leisure and recreation services. Additional activities were outlined in the 

business plan, such as HFSA Sector 3 Safety delivering Health & Safety training for 

the third sector, and whilst The Gaithering is not a new group, to have a settled base 

would make it easier for them to continue to grow and develop as the constant moving 

and hunting for venues takes up valuable volunteer time that could be better used to 

further the aims of the group. 

Part of the aspiration for the hub is to bring together existing and new groups, creating 

new partnerships and better ways of working locally. We have support from the 

Business Improvement District (We Are INverurie) as well as the local business 

association (IBA), as well as a wide range of smaller third sector groups who currently 

struggle to find accessible and affordable community space within the centre of the 

town. Having the hub located centrally is also of vital importance. (See appendix 3, 

letters of support) 

The idea and core thought behind the hub being so central is to reduce costs, both to 

groups using the space, and to the local participants in terms of access via public 

transport. As stated by the Scottish Government in March 2003, “enabling people to 



 

access local facilities over local networks by short walking or cycling trips, in turn 

contributing to social justice”. The town centre location of Market Place makes this an 

ideal opportunity, as it is within an easy and flat walk from both the local train station, 

and the local bus stops, and right next to the sheltered housing, which would allow us 

to offer groups to support the reduction of social isolation, reducing loneliness and 

increasing social capital by bringing a wide variety of people together into shared 

spaces.  

Creating Places, the Government’s policy statement on architecture, really highlights 

the need for integrated and accessible community facilities, and how they can impact 

on healthier lifestyle choices. A centrally located third sector hub would reduce the 

need for car journeys to access leisure, learning and community supporting 

organisations locally. 

“Sustainable places are often characterised by well-designed, walkable mixed-use 

neighbourhoods with integrated facilities… These types of places can play a role in 

reducing our carbon emissions and are a considerable impetus for healthier lifestyle 

choices. Our decision to make journeys on foot or by car is often determined by the 

layout of our surroundings.”  (Scottish Government, Creating Places: A policy 

statement on architecture and place for Scotland, 2013) 

For many of the groups who have identified the hub as a great work space, the reduction 

of stigma from accessing services in a multi-use building has been high on their agenda. 

This is in terms of not being able to identify vulnerable people accessing groups around 

mental health, domestic abuse and relief of poverty.  

The Garioch Partnership will also be able to utilise this space to reduce our own 

overheads to offer training, advice and networking opportunities without the 

requirement to hire space to host these events. 

TGP have meet the area manager, Margaret-Jane Cardno, and the Chairperson of the 

Garioch Area Committee, Cllr Fergus Hood, on 12th February 2019. At this meeting, 

they both offered support for TGP to create a third sector hub, supporting the ambition 

of the partnership, and offering to help find alternative options from Aberdeenshire 

Council’s Property portfolio, or to help us source land and funding for a new build. In 

our options appraisal, we ruled out a new build in terms of time to deliver the benefits 

to the community, and the fact that we felt the building at Market Place offered us the 

best all round – in terms of location, space and the ability to have something that could 

be used from day one. If, as stated by Aberdeenshire Council there is no need for a hub, 

it does question why they are keen to support us to find an alternative solution. 

One of the burdens on the title deeds is an obligation to maintain buildings on the site 

which Aberdeenshire Council have neglected as they had already made the presumption 

of demolition, even with an asset transfer in progress. The electrical supply to the site 

was shut down, disabling an alarm system, which therefore allowed vandalism to 

happen to the school – with lead being stripped from the roof, and copper piping stolen 

from inside the building. This lack of care and dereliction of duty from Aberdeenshire 

Council will have an impact on the timescales for TGP opening the building and will 

mean that we must repair the damages that they have allowed to occur. This will mean 

it takes us longer to get groups in using the space, although the damage is not 



 

unsurmountable, and both a local architect and a local chartered surveyor have assured 

us that the building is sound and worthy of retention.  

 

 

1.2 Overview and Structure  

The Council is content that the Board of Trustees have a strong skill set. However, given the 

high dependency on funding from the Council it is unclear how the organisation itself will be 

sustained in the longer term should funding from the public-sector decrease.  

As with many other third sector organisations, if public sector funding were to decrease, 

we would be seeking funding from alternative sources, and would be looking at future 

provision of some of the services we currently deliver and facilitate on behalf of the 

public sector bodies locally. The Garioch Partnership have a very good record of 

supporting the application for funds for other organisations, often supporting the 

applicants to consider all that is required for their own funding bids. There is no reason 

why we could not use this for our own development if required. We have been 

successful with applying to the Big Lottery AwardsForAll Fund ourselves for an IT 

upgrade previously. We have good links with many funders and could use this to our 

advantage to support the role and remit of the partnership, as well as supporting the 

development of the building. 

TGP have robust reserve policies in place to protect our employees if the reduction of 

funding from Aberdeenshire Council comes to pass, which would give us enough time 

to source alternative funding sources to ensure the longevity of the partnership. 

Under the plans in our business case, we would be using the excess to invest in 

additional support for the communities and third sector across Garioch, both in terms 

of improving the building, and for supporting communities to grow and develop. 

The asset transfer request and the development of Market Place Primary School is to 

also ensure the longevity of TGP, to allow us to develop, grow and become sustainable 

with alternative sources from those we currently rely on, increasing the number of 

development workers we can employ. 

 

1.3 Project Background  

The Council is supportive of the ambition set out in the Request. However, there is a general 

lack of information in terms of how the Partnership plans to deliver on key aspects of the 

project. Importantly there is a lack of evidence in terms of commitment and detailed usage 

from other voluntary organisations.  

Great emphasis has been placed on the perceived lack of affordable meeting space. The 

Partnership’s proposed hourly charge can be found on page 23 of the Business Plan. Upon 

comparison with Aberdeenshire Council’s charging policy in all cases the Councils hourly rate 

is significantly less.  

No additional evidence has been submitted to show that demand outstrips supply within the 

area. With respect to Inverurie Town Hall alone based on regular lets only and not 



 

considering one off bookings the hall is used on average 25.5 hours a week out of a possible 

98 hours (based on availability between the hours of 8am to 10pm). High quality community 

space will also be available upon completion of the Inverurie Community Campus.  

Although there is no financial projection associated with the ‘affordable nursery provision’ 

the implication within this section is that this would be a subsidised facility. This would have 

implications for nursery providers throughout the area and no evidence has been provided 

to demonstrate how this would align with the Councils 1140 implementation strategy.  

As stated in 1.1, there are issues for local groups to openly request usage in terms of 

scarcity of lets locally, and a highly competitive market. It is also very difficult to get 

user sign up when the timescale for asset transfer has been prolonged – we initially 

requested an asset transfer in November 2016 with the previous area manager. 

The costs associated with hiring Aberdeenshire Council property is not only to do with 

the financial cost. Many groups have reported issues with the letting process, the 

requirements for insurances, and certification (e.g. first aid, REHIS) have been a barrier 

to many groups' usage. Also, access to local authority property can be difficult to 

negotiate in terms of janitorial and key-holder cover. There are other developments led 

by Aberdeenshire Council, such as Midmill School at Kintore, where the promised 

community access has not come to fruition despite promises during the development 

and build time, leaving the community with a lack of accessible space, despite promises 

made. 

We have groups, such as “The Gaithering” and arts and music residential and holiday 

programme for young people across Aberdeenshire who are struggling for suitable 

venues, and finding academies are not available, or affordable. This is one of the groups 

that we would be looking to help, and that the flexibility and size of space at Market 

Place perfectly lends itself to. 

The groups who have identified a desire to come to the hub when it is open have said it 

would allow them to do more, having more presence, and to reduce the dangers to staff 

of lone working which can impact on the service delivery times and accessibility.  

The Town Hall in Inverurie is not fit for many community groups to access with limited 

disabled access, poor facilities and a lack of flexible space. 

The community campus will not be suitable for all groups to meet, and many vulnerable 

groups are concerned about the proximity to teaching space and being in a school has 

negative connotations and memories for many adults. 

We also did not want to tie up every available space with groups as the ability to access 

space as and when required if vital to supporting a flourishing third sector and support 

new groups and ideas to have space to develop. The lack of demand is sometimes a sign 

that communities know there is nothing available for them, and therefore they do not 

ask. We have evidence of groups who have had to try to meet in their homes to allow 

time and space to develop. 

The hub would also allow TGP to develop its offerings regarding training and 

information that we currently must source venues for. Also, as part of the Aberdeenshire 

Rural Partnership Federation, we currently hire local venues in Inverurie as it is central 



 

for all colleagues to meet. This would be a saving we could offer and another set of 

regular users. 

 

The affordable nursery provision will be further developed when have the security of 

building ownership as this will open doors in terms of attracting funding to support this 

part of the development. It would not affect nursery provision locally, as it would be 

run for people returning to education, training and not already in work, or in a position 

to be able to afford the high fees locally. With Garioch having relatively low levels of 

unemployment, the support to get people not able to access work, into work is vital. 

There are some very good models locally for how this could work in Inverurie – such 

as the SensationALL charity and “Schools Out!” social enterprise model in Westhill, in 

Aberdeenshire. The Garioch Partnership is open to developing new working 

agreements and partnerships to support to continued development of the Garioch area 

of Aberdeenshire. 

There is a shortage of affordable childcare provision available in Inverurie, and nursery 

provision will be under pressure with the move to 1140 hours by 2020. As part of our 

research, we investigated prices of nursery provision in Inverurie, with most prices 

coming in around National Minimum Wage. As unemployment is low across the 

Garioch Area, we need to support people back into employment. Often this is the stay 

at home parent looking to return to work, but in terms of access to benefit, some families 

are just above this threshold. The cost of housing, and cost of living in this part of 

Aberdeenshire is above the national average. 

 

1.4 Community Needs and Demands / Partnerships  

On initial reading the Council considered the community engagement element of the plan to 

be weak. In response to this feedback the Partnership launched an online petition, the 

outcome of which highlights a few issues which are factually incorrect, for example a 

perceived affirmation that the Inverurie Campus will not be accessible and affordable to all. 

Although the petition attracted several comments the Partnership has not undertaken any 

robust analysis of this feedback. The petition therefore adds very little in terms of the 

robustness of the Business Case. There is little information to demonstrate how the 

Partnership has adopted to engage with the wider community and there is little detail in 

terms of the outcome of this engagement.  

Whilst groups have stated general interest, other than perhaps the Food Bank there is no 

detail in terms of actual commitment nor levels of anticipated usage. No guaranteed user 

groups have been identified nor potential customers seeking a lease  

HFSA, Sector 3 safety have already committed to a lease as soon as TGP have the asset. This 

is a third sector organisation that would offer training and support to other organisations and 

have said they would be looking to refit a room to use as a training centre, that would be 

available to other groups out with the times they require it.  

There was no evidence of need prior to the January 2016 “Storm Frank” flooding that the 

community would require space for a prolonged time. Yet, after this event, the community 

did need space – a space that is no longer available. The old legion hall at that time was used 



 

as a hub for donations and volunteers in the aftermath of the flood damage. This space was 

given free by the organisation that had it then – but times have moved on and it is now a 

private venture and would not be available for this. Whilst the Aberdeenshire Council model 

of disaster relief is the spoke and hub, it does not allow for this longer term, community-based, 

volunteer led response. This is one of the services TGP feel that Market Place would be the 

ideal venue for. This clearly shows the third sector locally needs responsive and available 

spaces to facilitate their own recovery after any disaster. (See appendix 3, letter from  

, Aberdeenshire North Foodbank and Community Resilience) 

The identified user groups themselves do not look like they would be financially strong and 

may well rely on donations etc for their own funding. Although there is an indication that 

business start-up is an area of interest there is no detail to support this demand, nor a clear 

indication as to how this could contribute to the sustainability of the project.  

Further submissions were made in the request for review from the Applicant which included 

additional information on user groups and community engagement. However the proposals 

are still lacking in detail and do not add anything to the overall Business Case which in the 

Council’s view is not sufficiently robust to demonstrate the benefits of the project.  

The perceived weakness of identified user groups is exactly why a third sector hub is 

required in Inverurie to cover the Garioch area. Many groups do rely on donations and 

grant funding, but the support the Garioch Partnership could offer these groups would 

be of huge benefit, and all being in one space would make best use of the development 

workers time and cut down on single use car journeys to meet a variety of groups. The 

sharing of costs – e.g. janitorial cover for the building being open, would be lessened if 

shared across a multitude of user groups. It would also reduce the risks associated with 

lone working that many of our smaller groups face, often with one paid member of staff 

delivering services. 

TGP have engaged with the community since we initially floated this idea in 2016, 

through a variety of meetings, engagements with community councils, our own 

membership and other groups. We did not progress until we had unanimous support 

from the membership of TGP. There has been no engagement from Aberdeenshire 

Council on the plans to demolish Market Place for a staff car park. There has been no 

traffic impact assessment done, and with the initial valuation including land that was 

leased, and not owned, there has been no reassurance that the site would be large enough 

for the planned car park development.  

We would be working with Inverurie Business Association and We Are INverurie (The 

BID) to support small business start-up, with the advantage of a town centre location 

without the burden of a town centre shop front cost. As with all users of the building, 

the rental income from this would go towards to sustainability and ongoing 

development of the asset.  (See Appendix 3 letters of support) 

We also feel quite strongly that Aberdeenshire Council are applying different rules to 

this request than they have done for others, in Garioch and wider Aberdeenshire. The 

burdens placed on Action Kintore who are interested in the Kintore Town House have 

been less than anything that Aberdeenshire Council have requested from TGP. 

Similarly, SensationALL at Westhill did not have the same burden to prove lengthy 

community engagement had occurred, and their asset transfer was a £330,000 building 

in Westhill transferred on a 175-year lease for a peppercorn rental of £1 per year.  



 

 

1.5 Asset  

There is no evidence to suggest that the Applicant has undertaken an independent condition 

survey of the building. There is no depth to this section of the plan in terms of how the 

Applicant plans to raise the funds required to upgrade the facility, nor is there any indication 

throughout the plan as to the extent of required capital investment or ongoing maintenance 

costs, although the Applicant clearly consider these costs to be minimal. The Council agreed 

that it would have been prudent for the Applicant to conduct a full survey of the building to 

ascertain repair and maintenance costs. As the business plan takes no account of these costs 

and given the surplus figures have been calculated incorrectly, the Council are of the view 

that even a small unexpected capital cost could jeopardise the viability of the project. This is 

borne out by the survey instructed by the Council which concludes costs in the sum of 

£146,682.50 would be incurred (excluding VAT and professional fees) to reinstate the asset 

to a condition prior to any of the improvement works proposed under the Business Plan.  

Given there is an expectation in the plan to attract office start-ups no consideration has 

been given as to the basic works required to upgrade the space to a lettable standard to 

attract potential high value leaseholders, for example; good quality refurbishment, wall and 

floor coverings, furniture, Wi-Fi, etc. Building Warrant costs are also not included.  

As part of the review process, further information was sought from the Applicant on this 

issue however the response lacked sufficient detail and failed to provide any further 

assurance.  

We had not envisioned Aberdeenshire Council allowing the building to be vandalised, 

so had plans to refurbish the building in stages, as it was in usable and lettable condition 

when we were allowed access just as the school was moving out. When TGP applied 

for the CAT the school was still being used and we had a tour of the building. Other 

than some damp patches in the toilets the condition of the building was as expected for 

a school and ideal for use as a 3rd sector hub. No major alterations were planned and 

rolling cosmetic improvements that were necessary as detailed in the management plan. 

TGP would have been able to use the rooms as were and apply for funding to allow us 

to upgrade and enhance provision there, rather than to seek funding to rectify the 

vandalism and neglected state the building has been allowed to slump into because of 

Aberdeenshire Councils lack of care.  

The costs of refurbishment would be sought through application to charitable grant 

giving bodies and support from local businesses, tradesmen and volunteers. This is not 

something we have been able to progress without an agreement on ownership of the 

property. We have spoken to funders who support similar works in other areas and who 

have said they would be open and happy to discuss supporting our development when 

we have a lease or a date for ownership. 

As is mentioned as good practice in the guidance for the Community Empowerment 

(Scotland) Act 2015, there was no opportunity for discussion regarding joint valuation 

of the asset, and TGP were not consulted as regards to the survey and are unclear as to 

the instruction and standard provided to the surveyor. It would have been prudent if AC 

were planning to do this that they should have involved TGP as the end user to explain 

the standard and use of the building i.e. some rooms upstairs will be used for dry 

storage. 



 

TGP did offer to save Aberdeenshire Council money by taking on the building on a 

month to month lease to allow us to use the building as a trial, to protect the building 

from sitting empty and becoming a target for vandalism, and to save Aberdeenshire 

Council paying rates on an empty building. Although we would have been very limited 

in the funding we could have accessed in this “trial period” it would have kept the 

building in use, saved the local authority money, and allowed the community to prove 

how much the building would have been used.  

 

 

1.6 Capital cost  

The Applicant in the request for review submitted that the asset valuation of £555,000 was 

incorrect and following a request for written information from Council officers, the correct 

valuation figure of £290,000 has been noted. However the valuation of the asset remains 

significant therefore the change in valuation does not materially impact the reasons for 

refusal as set out below.  

There remains nothing within the section to indicate how the Applicant would meet the 

capital cost of purchasing the asset. Although the expectation is that it would be sold for 

£5,000, this asset has an independent market value of £290,000. Apart from the unexplored 

nursery provision, the Business Plan is heavily weighted towards the provision of a 

centralised location for users, rather than providing any new benefit or services to the 

community. Accordingly, due to the lack of evidence the projected benefits are ill defined 

and/or unrealistic and do not demonstrate value for money or Best Value characteristics 

which would competently justify any discount from the market value. If the transfer were to 

proceed this would result in a loss of an asset with a value of £290,000 with the resulting 

impact on the capital plan.  

If the transfer was to proceed at such a discounted price, then it would be essential that the 

Council make it a condition of any sale that the Applicant be required to repay the difference 

in price if the benefits are not delivered or to return any increase in value to the Council if 

the use of the Asset is changed. This can be done by imposing conditions within the Contract 

to sell and or to seek securities over the title albeit due to the legislative complexities of 

these conditions there are risks in the absolute robustness of enforcing these in the future.  

The valuation of the site, at £290,000 has been noted by TGP. In terms of justification 

for our offer of £5,000 for the asset, we looked at other asset transfers locally. The Old 

School House at Westhill, valued at £330,000 was transferred on a 175-year long-term 

lease, at a rate of £1 per year. Aberdeenshire Council has a history of transferring assets 

at below market value. See Appendix 1 (Aberdeenshire Council Asset Transfer Annual 

Report)  

TGP are concerned that the incorrect capital cost was an element of the refusal at 

Garioch Area Committee, and the loss of revenue in terms of the sale is not being 

weighed fairly against the cost of demolition and making the site into a fit for purpose 

car park. The impact of these costs does not seem to have been weighed into the capital 

plan provision.  



 

TGP also have concerns as no traffic impact assessment has been carried out on the site, 

so it may not be practical for the car park to be sited there, and with a demolition order 

awaiting the outcome of the appeal going forward, we have concerns that Inverurie, and 

Garioch could miss out of a useful development of a third sector hub, seeing the 

demolition of a perfectly sound building for no reason at all. There are other, far more 

suitable sites for siting a car park that would have a less detrimental impact on the town 

centre, and would make better sense in terms of linking with the public transport 

network, which would give the car park more out-of-office hours use for people using 

the car park to access leisure opportunities without having a detrimental impact on the 

quality of life for residents of the disabled sheltered housing right next door to the site. 

TGP are willing to accept reasonable conditions against the asset transfer to protect 

future security for the site.  

 

1.7 Plan  

The implementation of the Inverurie Town Hall element of the Aberdeenshire Office 

Strategy is heavily dependent on the provision of car parking at the Market Place site. 

Therefore, it would be inappropriate for the Applicant to assume that the Town Hall element 

of the strategy will be implemented should this site be disposed of through an Asset 

Transfer.  

Should the Council be able to implement the Town Hall element of the Office Strategy it 

would look to secure the use of assets within its existing control to reduce costs and to 

provide temporary accommodation to displaced users where possible.  

Aligned with previous comments, this section indicates that renovation will be in a planned 

manner. However, there is no clear asset management plan for the building  and no 

indication that the applicant understands the requirements for capital investment and 

ongoing maintenance costs. The response to the request for information sought by the 

Council as part of the review provided no further assurance on this point as it lacked 

sufficient detail.  

The Aberdeenshire Office Strategy took no notice of our asset transfer, and the full 

council of Aberdeenshire Council voted through the document relying on the Market 

Place site on April 26th, 2018 for car parking without being fully informed that a CAT 

was in progress, yet Aberdeenshire Council’s own asset transfer annual report lists it as 

being in progress. We had discussions with the previous area manager, dating back to 

Nov 2016. We started to progress following a meeting with the current Garioch Area 

Manager in December 2017 and achieving validation in July 2018. TGP are unsure why 

we were allowed to progress and take the asset transfer request to committee if the site 

was essential to the wider Aberdeenshire Office Strategy, and feel that the April full 

council decision conflicted the Garioch Area Committee decision of August 2018 – as 

Garioch Area Committee could not overturn a whole council decision. TGP strongly 

feel the decision-making process as per the asset transfer was not in the spirit of the 

Act. (See appendix 7, timeline) 

TGP also believe there are better alternatives to the car park site being at Market Place, 

moving the traffic away from an already congested town centre, in line with Scottish 

Government aspirations for healthier and cleaner town centres I.e. the current train 



 

construction area that will be handed over to AC in late 2019. We also feel that by 

reducing the availability of car parking for developments, it encourages the use of 

public and more sustainable transport options, as per the Scottish Planning Policy, SPP 

17, Transport and Planning Maximum Parking Standards, Addendum to NPPG 17 

(Scottish Government, March 2003)  (See Appendix 3 letters of support, Colin 

Hepburn, MRICS, dated 14 Feb 2019) 

TGP have consulted with statutory consultees, residents, community groups all through 

the process however AC have failed to carry this out. AC consulted with the IBA and 

received negative feedback and failed to consult with ICC. ICC planned to hold a public 

meeting regarding the CAT/office strategy to provide the public key information on 

alternatives however officers and elected members of AC moved to prevent this 

happening. Members of ICC felt that this was intimidation and resigned their posts in 

ICC. 

It should be noted that statutory consultees I.e. IBA, ICC, many local business and 

residents fully support the 3rd sector hub and oppose the office strategy using this area 

as a staff car park. (See Appendix 3) 

Throughout this process AC have used significant resources to undermine the TGP 

team, management plan etc but have not used the same standards for their own process 

for the office strategy;  

1. No traffic survey has been conducted for this option, this is the most congested part 

of the town and will impact of local business, residents and commuters. 

2. No risk assessment is evident as to how council employees will have safe access and 

egress to the new office to and from the car park (requirement under Health and safety 

at work AT 1974). This could again add to congestion with additional pedestrian 

crossings and staff crossing roads at the busy traffic times. 

3. Local businesses have not been consulted as to removal of parking spaces behind the 

town hall during office hours.  

4. Local business and residents around MPS have not been consulted on traffic routes 

etc and the proposed access road is single file on most occasions due to disabled/carer 

parking. 

1.8 Management Plan  

The Council welcome the establishment of a user group but again there is little detail as to 

how the services would be delivered. A business start-up provision is suggested but there is 

no evidence of the demand for such a provision.  

There is some potential for duplication of effort with the existing Business  

Gateway service. The plan states “Start-up Business opportunities are often the first step 

into long term employment for the unemployed, this could be achieved working with 

another partner in sections of the MPPS facility.” However, business start-up support is 

already catered for at Crichiebank and Thainstone Business Centre.  

The plan includes a Disaster Resilience Centre and again there is no indication as to what this 

means in real terms, or how this would generate income. The Council utilises a hub and 

spoke model for Rest Centres during the response phase of emergencies, in the case of 



 

Inverurie, the Academy being the “hub” and the primary schools the “spokes”. This model is 

embedded in policy and works very well.  

Aberdeenshire Council at present have limited facilities, using schools as a hub and 

spoke model for short-term disaster relief but as seen with the flood resilience during 

the last serious flooding this can take 2-3 months or longer in order to complete the 

operation. The Garioch flood support group used the Inverurie British Legion hall 

during the last flooding however this is no longer available. This was provided free of 

charge and as a support process for residents and business so NO will not provide an 

income but an essential service. The flood committee have funds (circa £20,000) held 

by TGP to provide this support service.  

During the flooding Aberdeenshire Council provided very minimal support and the fact 

that they do not understand what a “Disaster Resilience Centre” is concerning, the 

MPPS is an ideal location as it is close to the town centre, out with the flood area and 

close to the railway line so convenient if there ever were any rail disasters and can be 

ready with equipment, space and storage. (See Appendix 3 letter from , 

Aberdeenshire North Foodbank and Garioch resilience) 

 

1.9 Project  

1.9.1 Project Costs  

The business plan is well structured. However, Officers are concerned about the lack of 

substance from a financial perspective. It is very unusual for a three-year financial forecast 

to contain so little detail and Officers would reflect that the income figures within the 

Financial Appraisal seem highly optimistic.  

The business plan does not recognise that a reduction in occupancy e.g. 20%, 30%, 40% does 

not equate with a comparable reduction in utility costs unless the opening hours are greatly 

reduced and set as such. If this approach were to be taken the operation would not be 

beneficial to the overall community. Due to this lack of correlation the breakeven costs 

would be higher than stated in the business plan (£165).  

The running costs relied upon by the Applicant have been calculated using current figures 

from Aberdeenshire Council. This does not include expenditure on items such as telephony, 

ICT, Broadband, administration, HR etc. An assumption has been made that as these are 

currently paid within the Councils revenue grant to the Partnership and that this would be 

sustained. The Partnership should not rely on this assumption. It appears that no calculation 

has been made regarding an increase in these costs as the organisation moves to a larger 

building. Therefore, they do not appear in the forecast.  

The Council does not consider these costs to be realistic and given the lack of detail and 

evidence provided throughout the Business Case, this can be considered a competent 

reason to refuse the request.  

 

TGP have made no such assumption that the Aberdeenshire Council revenue grant 

would continue. The asset transfer is about developing our future sustainability and 

moving away from reliance on the core funding from Aberdeenshire Council.  



 

TGP currently have HR on an “as and when” basis and we would see this relationship 

continuing, and as we grow, it would be brought in as a management overhead cost 

associated with any new posts and applied for in line with any newly created posts. 

Running costs would be shared across all users, so the burden would not fall solely on 

TGP. Aberdeenshire Council were approached to give TGP the running costs associated 

with the building when in use as a school so we could base our plans on realistic figures 

for the building being used. 

 

1.9.2 Capital Cost  

Apart from the unexplored nursery provision, the Business Plan is heavily weighted towards 

the provision of a centralised location for users, rather than providing any new services to 

the community. Due to the lack of evidence and detail within the Request, The Council is 

unable to competently apply the discount model. Given the Applicant is only prepared to 

pay £5,000 for the asset, Officers are of the view that this does not provide Best Value and 

agree this is not a viable way forward.  

 

The discount requested by TGP considered the costs of demolition, road and access 

remodelling, with the possible costs of installing new traffic lights, and to reinstate the 

area as a car park for staff use for most of the time, and the limited benefit this car park 

would have for residents of Garioch, only being accessible during evenings and 

weekends. Aberdeenshire Council have failed to show if a traffic impact assessment 

has been done, and have not consulted the community, nor the neighbouring houses on 

this proposal. In terms of costs, we believe that in terms of discount, the community 

benefit and being a positive development for the town centre, that the £5,000 is a 

reasonable amount, and does provide best value. 

(Second Ground ) Alternative Proposal  

The benefits of the asset transfer request are judged to be less than the benefits of an 

alternative proposal, namely, there is insufficient evidence provided to demonstrate the 

benefits arising from the Request, as opposed to those benefits to be gained from the 

Council’s decision of 26 April 2018 to progress the Aberdeenshire Council Workspace: Office 

Space Strategy i.e. annual revenue saving of £676,000, a positive impact on the Inverurie 

town centre as demonstrated by Town Impact assessment and improved and more efficient 

office facilities for the whole Council.  

After considering multiple options over an extended period, on 26 April 2018 Aberdeenshire 

Council agreed the Council’s Workspace: Office Space Strategy. This decision included, as a 

wider programme of works across Aberdeenshire, an agreement to release Gordon House, 

Inverurie and undertake the refurbishment of Inverurie Town Hall including the provision of 

an extension to that building to accommodate a Service Point, Civic and Community space 

and an extension for office space, with associated parking at the former Market Place 

School.  

It is important to emphasise that failure to provide a parking solution at Market Place is not 

only critical to the Inverurie Town Hall element of the Office Space Strategy, but to the 

strategy as a whole. The strategy incorporates significant changes to office provision at 



 

Stonehaven, Woodhill House, Aberdeen and Ellon, as well as Inverurie. The strategy, as 

approved, provides a cohesive solution to the Councils needs and jeopardising any element 

of it jeopardises the whole strategy.  

For the avoidance of doubt, the Applicant’s submissions in the request for review regarding 

the timeline of the case and the Council’s decision on the strategy are noted. In considering 

the application the Council has to look at the substance of the alternative proposal, not the 

decision making process that sat behind it. Accordingly the Council did not consider this to 

be of relevance to its determination of the application. The Applicant has, through the asset 

transfer process, put forward its case for the asset to the Council which has resulted in 

extensive discussion and debate. The Council has therefore had the opportunity to assess 

the benefits of the request against the benefits of the alternative proposal.  

 

The decision for the Office Strategy and vote was completed without any mention of 

the asset transfer of Market Place. The full council met on April 26th and decided to 

demolish Market Place without considering the asset transfer that was in progress at 

that date. TGP believe the local elected members were in a position of conflict against 

a full council decision. (See appendix 6 – Aberdeenshire Council Asset Transfer report 

to show asset transfer was deemed as “in progress” as of March 31st 2018, and appendix 

7 – timeline) 

The language used around our request has been intimidating. Stating that the asset 

transfer request jeopardises the whole strategy, as well as the language used at our 

meeting with the area manager and Garioch area committee chair on 12the February 

2019 we strongly feel that Aberdeenshire Council have not been acting in the spirit of 

the act in the way they have dealt with our request.  

 

(Third Ground) Statutory Compulsion  

The Council is under a statutory duty to obtain Best Value and given the projected benefits 

as detailed in the request are ill defined and/or unrealistic the Council would be in breach of 

its duty to obtain Best Value as it could not competently justify any discount or transfer in 

terms of the Disposal of Land by Local Authorities (Scotland) Regulations 2010 and 

accordingly the forgoing statutory duties prevents or restricts the Councils ability to agree to 

the request. Following review of the decision, the Council considered that the reduction in 

the value of the asset from £555,000 to £290,000 did not materially impact on this reason 

for refusal as a discount in the sum sought by the Applicant was still significant and could not 

be justified where there were no clearly defined and realistic benefits outlined by the 

Applicant.  

 

In terms of providing best value, TGP feel retaining the asset as a community hub is 

better value than the costs of demolishing a perfectly sound building, making it into a 

carpark, and the associated costs of road remapping in the locale.  

TGP also feel that the vandalism and damage caused to the school building will have 

a direct impact on the value of the building, and this should be taken into account in 

terms of discount. 



 

 

(Fourth Ground) Financial Loss  

If the transfer were to proceed this would result in a loss of an asset of £290,000 with the 

resulting impact on the Councils capital plan which is not sustainable in the current financial 

climate.  

As noted above, the reduction in the valuation of the asset from £555,000 to £290,000 does 

not materially impact this reason for removal following review. Having regard to the value of 

the asset it remains a significant loss that cannot be sustained.  

 

Although the offer from TGP is below market value, TGP feel in terms of community 

benefit and building social capital, community cohesion and providing community 

space for a wide variety of groups in our community and third sector, supporting some 

of the most vulnerable in our society, as well as supporting the development of new 

small businesses would have an impact on the Aberdeenshire Council spend in the 

future by utilising the preventative spend agenda to support community development 

locally. 

 

 

Further information. 

TGP is funded via a service level agreement with Economic Development at 

Aberdeenshire Council. We receive £35,616 for the year 2018 – 2019 (£32,616 

Economic Development and £3,000 Area Manager Funding) and £33,900 for the year 

2019 – 2020 (£30,900 Economic Development and £3,000 Area Manager funding) will 

be allocated to support the development and activities of The Garioch Partnership for 2 

years. (See Appendix 8 TGP SLA) 

Within the meeting with the area manager and Garioch Area Committee chairperson of 

12/02/2019, we were asked to reconsider our right to appeal, being informed that 

Aberdeenshire Council would rather work with us, than be in an adversarial position 

for the 12 – 18 months that they expect the appeal to take. 

TGP were open to options from the Garioch Area Manager, and one building had been 

identified on 12the February 2019, one week prior to our appeal submission date but 

no time has been given to review the building or options it may give us. In our options 

appraisal prior to requesting the asset transfer of Market Place Primary School, we 

could not find another building that offered the space, flexibility and location that this 

asset offers, and do not believe that this late alternative will either. 

 

 

 

 



 

Right to appeal  

You have a right to appeal this decision to the Scottish Ministers. An appeal must be 

submitted within twenty working days of the date of this notice to:-  

The Scottish Government, St Andrew’s House, Regent Road, Edinburgh, EH1 3DD or by 

email to community.empowerment@gov.scot.  

Guidance on the process can be found at https://www.gov.scot/publications/asset-

transfer-under-community-empowerment-scotland-act-2015-guidance-community-

9781786527509/pages/20/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/pages/20/
https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/pages/20/
https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/pages/20/
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Appendix 1: TGP Business Plan – Feedback July 2018 
 

Feedback Action taken 

Further information needed 
regarding sustainability plans 
of partnership 

Please find detail in section “Proposal”, sub-section 
“partnership benefits”; also section “Garioch 
Partnership: overview and structure” 
 

Usage information from other 
volunteer groups 

Please see comments in section “Project background” 
and “Community needs and demand” regarding the 
community consultation process adopted when 
developing the Hub proposal. 
 

Nursery provision information Please see section “Project background” for 
information regarding nursery provision.  
 

Community needs and 
demand 

Please see comments in section “Project background” 
and “Community needs and demand” regarding the 
community consultation process adopted when 
developing the Hub proposal. Also see appendix 2 
and 3 
 

Project plan See comments in “Project plan” 

Management plan See Comments in “Management plan” section 

Project costs Please see explanations and commentary in the 
section “Project costs” and “Financial Appraisal” 

 
 
 
 



Appendix 2: Business plan (Revised following feedback) 

 

 
 

Business Plan 

 
For a  

Third Sector Hub  
in Inverurie 

 

 
June 2018 

 

  



 

Proposal 

 
The purpose of this business plan is to present The Garioch 

Partnership’s vision for the establishment of a Third Sector Hub in 
Inverurie. This Hub is designed to act as a focal point for charity, 

social enterprise and voluntary activity within Inverurie and the 
Aberdeenshire communities surrounding the town.  

 
The key features of the proposed Third Sector Hub are:  

 
1. Affordable accessible community space 

2. Shared reception facilities  
3. Small business and social enterprise space and support 

4. Shared space for networking and collaboration, developing 
new social bridging capital 

5. Tourist and community information 

6. Space for learning and training 
7. Multi agency co-location to reduce stigma from accessing 

services 
8. Safe space for vulnerable people in the community 

 
 

The Partnership has identified the following key benefits of a Third 
Sector Hub in Inverurie:  

 
Community benefits:  

 
 The hub will provide a much needed one-stop facility  

 All activities on a single site at the heart of Inverurie 
 Dispensing with the need for multi-site operations which are 

often in unsuitable buildings where space is already at a 

premium.   
 Shared facilities reduce the risk of lone working for social 

entrepreneurs, small businesses and community groups 
 The hub will allow further development of a wide range of 

activities and services  
 Meeting place for the whole community.   

 Co-location provides opportunity for integrated cross sector 
working 

 Increased opportunities for employment and supported 
volunteering 

 
Partnership Benefits: 

 
 Easily accessible single point of contact 

 Visible town centre presence 

 Ability for TGP to develop new services e.g. affordable nursery 
provision and back office services 

 Reduce carbon footprint by reducing mileage and more efficient 
use of time 



 

 Developing new TGP services reducing reliance on core grant 

funding from Aberdeenshire Council 
 Opportunity to explore wider cross sector working relationships 

 
The Garioch Partnership believes that Inverurie is an ideal location 

for a Third Sector Hub to serve the town and surrounding 
communities. The population of the town is growing, with a number 

of new housing developments recently completed, with others at the 
development or planning stage. Inverurie is served well by public 

transport links, including rail and bus, and offers retail, sport and 
leisure facilities utilised by town residents as well as by the population 

of the rural communities in the local area.  
 

There are many voluntary organisations, charities and social 
enterprises operating in Inverurie and its surrounding communities.  

 

Garioch is a thriving and diverse community with a huge amount of 
community groups and activities. The hub will provide opportunity to 

raise the profile and aspirations whilst supporting equity of 
opportunity.  

 
The Garioch Partnership has identified the former Market Place 

Primary School as a suitable location for the proposed Third Sector 
Hub. The School venue would allow the Hub to provide the following 

facilities: 
 

 A new focal point for the third sector 
 New employment and volunteering opportunities 

 Access to advice, information and support centrally 
 Inspiring innovation within the community and small business 

sector increasing aspiration 

 Contributing to local economic growth 
 

In order to implement this vision for a Third Sector Hub in Inverurie, 
the Garioch Partnership request an asset transfer from Aberdeenshire 

Council for the former Market Place Primary School.  
 

TGP identified this asset as part of our growth strategy following on 
from an externally facilitated Board development day where we 

looked at sustaining the Partnership.  At that stage we identified the 
need to have a suitable facility giving us a physical presence at the 

heart of our Garioch community. 
 

We undertook a wide ranging options appraisal looking at various 
sites, facilities and opportunities across the Garioch area.  We 

selected Market Place as a viable option because it met so many of 

the Partnerships requirements, its central local, accessible for public 
transport whilst being large enough for flexible and future use. 

 
 



 

Our discounted options were… 

 Harlaw Centre (pre-demolition) building beyond its economic 
life span, and was at that time ear marked for the possible 

development of Aberdeenshire Council’s headquarters. 
 Inverurie Medical Practice – building not fit for purpose for 

community use, would require redevelopment, cost of 
purchase.  

 Insch Community Centre – not big enough for us, and not 
accessible for everyone in Garioch due to rurality/distance 

from Westhill 
 We discounted Westhill due to a lack of available property and 

we felt that we would be in direct competition with some of 
the groups we support that have premises in that area. 

 Blythewood – not as accessible a location, out of the way. Has 
since been vandalised/burned. 

 Wyness Hall – not suitable for our purpose, building requires 

too much work, no parking. 
 

There are issues of cost and availability of suitable property within 
Garioch, and for this reason our options are limited, but we feel that 

Market Place offers a genuine opportunity to keep the building in 
public use, to meet the needs of a growing and active third sector 

and to allow us to develop our own sustainability without moving 
away from our core purpose. 

 
Market Place gives TGP the opportunity to develop this site in the 

future, whilst allowing immediate use on general spaces for hire and 
redeveloping other areas for future specific use, e.g. Nursery, 

Kitchen. 
 

What Benefits Will This Bring To Local Community Groups? 

 Inverurie is a central point in Aberdeenshire, with the rail and 
several road links connecting.   

 The opportunities presented by additional space could easily 
give rise to social enterprise development, providing further 

employment, training and volunteering for people in Garioch.   
 There will be benefits for working parents and/or those hoping 

to access the labour market via provision of affordable 
nursery facilities.  

 A first point, accessible, reactive resilience centre in the case 
of any future event.   

 
Who Will Benefit?  

The people who will benefit from this facility will be: 
 Third sector and community groups across Garioch 

 Local people 

 Local children 
 Tourists 

 Local businesses 



 

 Disadvantaged groups, e.g. Syrian New Scots, Disabled 

people, those on low incomes. 
How Will People Benefit? 

 
In short, this project will facilitate 

 People having access to improved facilities 
 People having access to opportunities to volunteer 

 People having access to work opportunities 
 Shared space with many community groups – synergy of space, 

collective working, and reduction of lone working for some 
group tutors. 

 Access to affordable, fit for purpose space 
 Access to advice, information and support at one central point 

 Access to services, signposting  
 

  



 

 

This business plan provides background information regarding the 
development of The Garioch Partnership’s vision for a Third Sector 

Hub in Inverurie; outline of needs analysis undertaken; overview of 
project resources and planning; preliminary costings.  

 
The Garioch Partnership developed its vision for a Third Sector Hub 

in Inverurie in consultation with many of its member organisations.  
 

 
 

Intended Outcomes 
 

We believe that the vision for the hub aligns with Aberdeenshire 
Council’s mission and outcomes around cohesive and connected 

communities specifically targeting:- 

    
Lifelong Learning  

Aberdeenshire is the best place to live and learn, work and play. It 
is an area where we are working together 

for the best quality of life, supporting healthy, successful, inclusive 
Communities. 

 
Strong & Sustainable Communities  

Aberdeenshire is the best area where the council works with partners 
and communities to create and sustain the best quality of life for all 

through an enterprising and adaptable economy, that is the location 
of choice for high value national organisations, for smaller expanding 

businesses and for social enterprises. 
 

Caring for Communities  

Aberdeenshire is the best place to be, 
where the council is creating and sustaining the best quality of life 

for all through involving and enabling happy, healthy and confident 
people who live in safe, friendly and lively communities. 

 
Public Service Excellence  

Aberdeenshire is the best council. It is a dynamic, effective 
organisation aiming to provide excellent services by finding new and 

more efficient ways of doing things. The focus is on continuous 
improvement of the quality and efficiency of service provided with 

strong leadership and motivated employees. 
 

 
 

 

 
 



 

Building on the foundation of Aberdeenshire Council’s single outcome 

agreement the following areas were identified and the hub could help 
sustain these areas of development.   

 
Economic recovery and growth 

The project will assist the regeneration of the Inverurie area via the 
new facility.  For example, local business will benefit from the footfall 

at MPPS. 
 

Employment 
The new facility will provide a number of employment opportunities, 

firstly during its development, and thereafter when it is fully 
operational.  It will also provide volunteering opportunities and 

opportunities for social enterprise.  Start-up Business opportunities 
are often the first step into long term employment for the 

unemployed, this could be achieved working with another partner in 

sections of the MPPS facility. 
 

Older people 
This project will benefit older people by offering a meeting place and 

a facility where they can participate in activities and generate interest 
in other activities under the same roof.  This will assist them to live 

healthier lives for longer. 
 

Safer Communities 
The provision of a Third Sector Hub will provide diversionary activity 

to people in the area and therefore create a safer community. 
 

Stronger Communities 
Development of this project will ensure that Aberdeenshire Council 

are supporting voluntary groups to develop and grow.  As already 

mentioned, this will give us the opportunity to create volunteering 
placements which will hopefully lead to work opportunities where 

appropriate. 
 

 
 

 
 

 
  



 

 

The Garioch Partnership: overview and structure 
 

 
The Garioch Partnership (TGP) is a fully constituted voluntary sector 

organisation, owned and managed by elected representatives from 
the Garioch Area.  

 
The legal status of the organisation is Scottish Charitable 

Incorporated Organisation (SCIO No: - SC043548). 
 

The Partnership’s purpose is: 
“A community-led, independent community development 

organisation that uses its members’ network to build stronger, more 
successful, more sustainable communities in the Garioch Area“ 

 

At present, the TGP support non-profit and charitable organisations 
with: 

 
 Signposting to relevant advice and support 

 Governance 
 Funding support and advice 

 Business planning, visioning and support 
 Sustainability 

 Advice, information and networking 
 Knowledge and support around OSCR requirements for 

charities. 
 

We are often the critical friend and listening ear that can support 
groups to develop and overcome the obstacles that they come across 

in working in communities.   

 
These activities have resulted in a membership of 96 organisations, 

however TGP support over 100 groups in Aberdeenshire. 
 

The people who benefit are: 
 

 Children 
 Young people 

 Adults 
 Specific interest groups 

 
TGP is governed by a board of Trustees, who are elected at an open 

and public Annual General Meeting.  Office-bearers are selected from 
the Trustees to hold the officers posts of Chairperson, Secretary and 

Treasurer.  There is a maximum of eight committee members.  All of 

the Trustees are volunteers. 
 

 
 



 

TGP office bearers are as follows: 

 
       Chairperson 

           Secretary 
    Treasurer 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

  
 

 
  

 
 

  
 

 
 

 
 

 

 
  

 
 



 

  

 
 

 
 

 
 

 
To date the partnership has been fully funded by Aberdeenshire 

Council. The Council’s investment this year was £35,616k. Most of 
this came from the Economic Development Service (£32,616k), with 

the balance from the Area Manager’s budget. This budget is 
monitored through a Service Level Agreement (SLA) between the 

Council and the Partnership. Some additional funding for specific 
pieces of work have been sourced from the Local Community Planning 

budget. 

 
We are working with Economic Development currently around the 

reduction in core Service Level Agreement funding to TGP and the 
other rural partnerships. We feel that the development of Market 

Place as a third sector hub, owned and managed by TGP would further 
increase our sustainability and widen our offering to the communities 

of Garioch.  
 

The Partnership currently employ two people, with the funding 
above:- 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
During the inception phase of this project TGP created a sub-group 

to look into the feasibility of the project, and we look to continue this 
under the umbrella of a TGP user group. 

 

The user group will be asked to be involved in the ongoing 
development and will continue to be involved in the management of 

the facility. 



 

It is TGP’s intention that the user group will reflect the usage of the 

hub and future developments, upgrade priorities and acceptance of 
new users within the site.  This will consist of the chairperson, 

secretary and one other TGP trustee to chair these meetings.  These 
user group members, would be members of TGP, adhering to the role 

and policies of TGP as per the constitution and run as a sub-
committee under the SCIO of TGP. 

 
Current policies and procedures include: 

 Health and Safety 
 TGP SCIO Constitution 

 Public Indemnity Insurance 
 GDPR compliance 

 
 

 

A bookings policy will be developed when the facility is nearing 
completion.  This will reflect current booking policies utilised by other 

facilities in the area, however there will be a clause reflecting the 
need to transfer or cancel previous booking at a time on disaster 

resilience needs. 
 

The financial policy is straightforward.  There are two cheque 
signatories, being unrelated individuals.  Accounts are presented with 

a Treasurer’s report at each meeting.  Accounts and Reports are 
submitted to OSCR annually along with a monitoring review with 

Aberdeenshire Council, rated against the SLA. 
 

TGP hold Insurance policy with Zurich Insurance with public and 
employee indemnity included. 

 



 

Project Background 

 
Garioch is a large urban and rural area which covers four council 

wards 10, 11, 12 & 13.  Within these four wards, there are two large 
settlements in Inverurie and Westhill.  The population of the Garioch 

area in Aberdeenshire is around 50,000 (using figures from 
Aberdeenshire Councils Garioch Profile, May 2016) 

Within these demographics, there are many volunteer organisations, 
charities, not for profit groups and unincorporated bodies.  These 

groups cover activities sport, religion, nursery, toddlers, education, 
uniformed organisations, older folk and various Third sector groups. 

 
Since our initial consultation with our members in 2017, several 

organisations have expressed an interest in being part of this project, 
several comments have been that the group do not access to facilities 

on a regular basis, which are fit for purpose and there is a general 

lack of public affordable meeting space.   
 

WE have some groups already keen to lease space moving from 
expensive privately rented premises which are often a make do rather 

than a good fit.  Due to the sensitivities of the private market rental 
sector it would not be appropriate to disclose group names in a 

publically accessible document.  Evidence of support can be viewed 
on our Facebook page and the online petition. 

 
We would look to develop an affordable nursery provision in the 

future, to support people getting back into work, education and 
training. Childcare is often cited as the single biggest barrier in 

terms of cost, availability and timing for many people returning to 
employment, or accessing training, skills development and further 

education. Within the development of our plans for Market Place, we 

would look to develop a social enterprise nursery offering local 
employment and training opportunities.  

 
It has be quoted that affordable nursery places are at a premium in 

Garioch, (Ibp Strategy & Research Document, August 2016) and 
hinders employment opportunities. The Aberdeenshire Council Early 

Years team is working hard to develop increased levels of funded 
providers to meet the extended nursery hours per child to 1140 

hours by 2020, according to their own website. 
 

This would be a development under an expanded use of the facility 
and is not included in the initial start-up of the project.  Local 

businesses have also identified child care costs as a barrier to 
recruitment and returning to employment.  

 

We have a vision that any employment created within the project, 
would also support opportunities for volunteering, work shadowing 

and skills development to support people on their path back into 
work, and to assist them to have something current to put on a CV 



 

for a job, as we recognise the benefit of well supported volunteer 

roles. We would like to play a part in ensuring Garioch has a skilled 
and ready workforce. 

 
The demand for community facilities in Garioch is high, and with 

changes in policy regarding school out of hours let, is at a premium 
in terms of available and affordable space. 

 
TGP are looking to become more sustainable in the medium to long 

term, and by developing our own income stream, this will allow us to 
develop without being reliant on one sole income stream. We also 

feel that the development of a third sector and community hub ties 
in very well with our core remit. 

 
In identifying the possibilities for asset transfer, we looked at a wide 

range of options, and Market Place became the preferred option for 

numerous reasons. 
 

 Central to Garioch  
 Accessible space for all to use 

 Town centre location, so accessible via public transport 
 Large enough 

 Already exists so we could start straight away 
 A range of multi-purpose rooms, that are flexible enough to be 

used in a variety of ways to suit the needs of different groups 
 

  
 

 
 

Community Needs and Demand 

 
 

The current gap in provision has been identified by many of our user 
groups. 

 
Community Consultation: 

 
 There is a need for flexible, affordable and accessible 

community arts spaces. 
 There is a need for community meeting space that is affordable 

(schools are difficult to get lets in and the Tesco community 
room is difficult to book for new groups as it requires public 

liability insurance and is often booked up well in advance) 
 The loss of the community centre 

 Fears that the new Inverurie Academy Campus will not be 

accessible and affordable for all, see comments on iPetition. 
 The re-purposing of the British Legion space that was used 

initially after the 2016 flooding as a community space for 
resilience planning and support. The last flooding issue at 



 

Inverurie & Port Elphinstone only really succeeded as Schools 

were on holiday, a different scenario would have been met if 
school was occupied or exam period.   

 We can contribute by being one of the spokes in the Local 
Authority hub and spoke model for rest centres during the 

response phase of emergencies. 
 A resilience centre would be about further ongoing support for 

longer than the initial rest centres where we can provide co-
located space for all advice and information agencies to be on 

one site making it a “one-stop recovery shop”   
 

 
Needs Analysis:  

 
Respondents indicated that their desired activities were: 

 

 Health improvement 
 Community capacity building through training and learning 

 Sports 
 Arts 

 Music 
 Space for existing groups to meet and come together 

 
Barriers to participation will be addressed via: 

 
 By being central, we are easily accessible via public transport 

 Costs will be tailored to be affordable and accessible  
 The main activities will all take place on the ground floor 

 A range of space for different activities 
 Opening times to suit the community needs 

 Ease of booking  

 TGP will be able to offer support to help groups develop and 
grow 

 We will develop a friendly, welcoming, safe space 
 Wide range of groups using the building to reduce stigma for 

anyone accessing services 
 

 
The facility will be located in the centre of Inverurie, within easy 

walking distance of all other amenities and transport infrastructure.  
 

 
Project Resources 

 
Initially, the facility could create 4 Part time additional posts as 

reception/caretaker. 

 
 

Management and supervision of these posts will be undertaken by 
the existing Directors. 



 

 

The Community will be able to influence what happens within the 
facility via provision of the following: 

 
 Open meetings 

 Open invitation to join Board and attendance at Board meetings 
 Suggestions box 

 Comment via social media 
 A representative from each user group to sit on User Group 

Committee, this would give the opportunity to mould the future 
of the Market Place site. 

 
 

 



 

Partnerships 

 
 

A large number of other organisations have stated an interest is 
being a partner or use this new facility: 

 
WHO ROLE WHY MANAGED BY 

Garioch Resilience 

Group 

Representation on 

Board 
User Group Self 

GYMS & BUZZ Major User User Group Self 

BID Stakeholder 
Primary 

Stakeholder 
 

Grampian 

Opportunities 

Representation on 

Board 

Primary 

Partner 

Activity 

 

The Clachan 

Project 
Major User User group Self 

City Church 

Inverurie 
Venue Hire User Group Self 

Uniformed 

Organisations 
Venue Hire 

Fundraising 

activity 
Self 

Foodbank 

NorthEast 
Major User User Group Self 

 

 
 

Several of these groups have spoken to TGP, independent of their 
volunteers and employees, it is seen a sensitive area for employers. 



 

Asset 

 
 

The Garioch Partnership request an asset transfer from 
Aberdeenshire Council for the previous Market Place Primary School.   

 
After this has been effected, the group will raise the funds required 

to start upgrading the facility. 
 

This is anticipated to be early 2019, with a 12-18 month phase 1 
programme. 

 
 

Risk Assessment 
 

 

RISK LIKELIHOOD IMPACT MITIGATION 

Small 

committee  

Not very likely 

due to ongoing 
commitment 

and 

enthusiasm 
shown 

Lots more 

work for fewer 
people if 

numbers 
reduce 

Interest for 

new members 
now from 

potential user 

groups / 
stakeholders. 

Difficulty 
attracting 

funding 

Moderate 

Minimal 
impact, MPPS 

already fit for 
purpose. 

Spread risk via 
identifying 

wide range of 
funders 

Revenue 
income 

 

Moderate 
Reduces 
sustainability 

of project. 

Identify a 

reasonable 
pricing 

structure, sell 
the tangible 

assets 
/opportunities 

for project. 

Identified 
users not 

committing 

Medium 

No income to 
MPPS, 

throwing 
project 

parameters 
out. 

Early Comms 
with possible 

user groups, 
showing all the 

positives of the 
MPPS project. 

 
If successful with the asset transfer a detailed survey would be 

undertaken, initial visual inspection by trustees and information from 
local professionals see no issue with the soundness of the building. 



 

Project Plan 

 
 

This is a project where we can “hit the ground running” and start 
delivery immediately.  Minimal capital expenditure will be needed 

immediately as the facility already meets most of the demands.  
Modifications will commence when the needs of new groups are 

identified and suitable funding is secured.  This is anticipated to be 
2019. 

 
There is an opportunity to migrate users of the Inverurie Town Hall 

to MPPS for a period of time to allow the Town Hall to be renovated.  
This would give small disruption to Town Hall users and MPPS to gain 

valuable revenue in the early stages of development, this needs the 
buy in with Aberdeenshire Council also. 

 

As the building is currently in a useable state, we would be doing any 
upgrades in a planned manner, doing it bit by bit, as required by the 

user groups and an ongoing development plan for renovations.  Work 
will be untaken by local businesses and trades keeping the 

employment within the area. 
 

 
 

 
 



 

Management Plan 

 
TGP will lead in the management of the facility. A user group of major 

users, stakeholders, primary activity partners and other user will 
make up this group.  The user group will be chaired by a trustee of 

TGP.  This group will review and accept any new user group coming 
to use the facility, prioritise any maintenance or equipment required 

to ensure the facility meets the needs of the group. Election into the 
user group would be through an annual meeting of all users, set after 

the AGM of TGP.  Let contracts will be drawn up for the users and will 
set down a minimum set of guidelines that the groups would expect 

to adhere to.  This would include a clause for moving of groups within 
the building to allow maintenance work to complete and the 

possibility that the facility may be utilised as a Disaster Response 
Centre.  The financial running of the facility will be controlled by TGP. 

 

TGP can access funding grants not accessible to the local authority.  
TGP will build on our proven track record for attracting funding to the 

Garioch Area to sustain the project and explore new areas of delivery 
for our growth as well. 

 
Areas which are not DAA compliant have been identified and will not 

be used for general public use, however have been identified as 
storage areas for local group requiring this facility. 

 
 

 
 
 

 
 

 



 

Project Costs 

 

 
 
 

The running costs above have been calculated using current figures 
from Aberdeenshire Council, Estates Department.  Utilities do not 

include Telephone, broadband, Human Resource and professional 
service, these are currently paid within the revenue grant form 

Aberdeenshire Council and would continue to be so. 
 

Using the cost calculation above for Rate (Charitable Rate), Utilities, 
Trade waste and cleaning, the projected expenditure has been 

calculated as below, relating to % occupancy of the building. 
 

 
 

With the % occupancy the cost of the daily income required to break 
even has been calculated as £165, £190 & £215 per day.   

 
 

 
 

Running costs for Market Place for year 2016/17 amounted to £146,774.  

However it should be noted that this includes rental expenditure towards playing field 

and 2 storey temp unit – neither of which will apply to Garioch Partnership.  

Key elements/breakdown is;

Rent - £75,774

Rates - £24,480

Utilities (water/sewerage, gas and Elec) £17,735 £17,735

Trade waste - £3,152 £23.20/hr

Cleaning - £16,010 £16,010

£61,377

Based on 42 weeks / year, 5 days a week and 7 hours per day.

Based on the above usage from Aberdeenshire Council the usage cost to light, heat and clean the

clean the building as a school, with lights and heating all of the building, all of the time equates to 

£23.20/hr

}

20% 30% 40%

Rates  at Charitable discount 80% - £4,900 £4,900 £4,900 £4,900

Trade waste - £3,152 £3,152 £3,152 £3,152

Increase usage for Monday - Friday  9.00am  - 9.00pm £69,600 £13,920 £20,880 £27,840

Open 50 weeks / year, 5 days a week and 12 hours per day.

Increased usage for Saturday 9.00am -  5.00pm £18,600 £3,720 £5,580 £7,440

Open 50 weeks / year, 2 days a week and 8 hours per day.

Running Costs £96,252 £25,692 £34,512 £43,332

Running Costs £96,252 £25,692 £34,512 £43,332

Additional staffing £32,000 £32,000 £32,000 £32,000

£128,252 £57,692 £66,512 £75,332

Income / day to break even. £366 £165 £190 £215



 

 

 
The projections are based on the facility being open for 7 days a 

week, with the weekdays being from 9am to 9pm.  Weekend opening 
will be reduced.  However if uptake is low then opening will be 

changed accordingly.  It is envisaged that day to day running will be 
covered from the income of the hire and rent of the rooms, 

opportunity will also be sought for the long-term hire for start-up 
businesses.  The page below gives projections of occupancy based 

from 20% to 60% utilisation of the basic facility lets. 
 

The care & maintenance of the building “do nothing for a year” would 
cost approx. £30K/yr., this can be covered with current reserves held 

by TGP. 
 

Additional staffing has been calculated on the basis of three part-time 

staff on a rota to cover times when TGP staff are not in the building. 
 

The below table shows possible income from the Hub based on 
increasing % of occupancy. 



Financial Appraisal 
 

 
During the refurbishment periods of Market Place School all opportunities will be taken to upgrade to energy efficient 

lighting and heating, this will be funded where possible with grants from external funders.  Refurbishment work will be, 
where possible completed by local companies in Aberdeenshire.  An informal agreement with the Energy Saving trust to 

use the facility as a showroom of what energy saving could bring to residents and groups in Aberdeenshire has also been 
discussed. 

Plan 

No
MPPS Utilisation TGP Utilisation Cost/hr Usage

20% 30% 40% 50% 60% 70% 80% 90%

2.5h/d 3.6h/d 4.8h/d 6h/d 7.2h/d

44 Main Entrance Reception & Hub -£        9am-9pm 12 -£                    -£                   -£                 -£                  -£                 

24 Head Teacher Managers Office -£        9am-9pm 12 -£                    -£                   -£                 -£                  -£                 

08 General Purpose Hall Arts performance Area 15.00£    9am-9pm 12 9,000£           13,500£        18,000£      22,500£       27,000£      

06 Classroom A General Meeting 12.00£    9am-9pm 12 7,200£           10,800£        14,400£      18,000£       21,600£      

07 Learning Support Room Green Energy Advisor -£        9am-9pm 12 -£                    -£                   -£                 -£                  -£                 

05 Classroom B General Meeting 15.00£    9am-9pm 12 9,000£           13,500£        18,000£      22,500£       27,000£      

03 Classroom C General Meeting 15.00£    9am-9pm 12 9,000£           13,500£        18,000£      22,500£       27,000£      

04 Dining Hall Dining Area

19 Kitchen (inc toilet) Kitchen Area

01 Classroom D Nursery Area 9am-6pm? 9 -£                    -£                   -£                 -£                  -£                 

30 Office Internet Café -£        9am-9pm 12 -£                    -£                   -£                 -£                  -£                 

12 Classroom E General Meeting 15.00£    9am-9pm 12 9,000£           13,500£        18,000£      22,500£       27,000£      

13 Classroom F Foodbank/Store Agreed times -£                    -£                   -£                 -£                  -£                 

42 Pupil Entrance Foodband Dropoff -£        Agreed times -£                    -£                   -£                 -£                  -£                 

18 Classroom G Foodbank Front Office 9am-6pm 9 -£                    -£                   -£                 -£                  -£                 

14 Classroom H Light Store Area -£                    -£                   -£                 -£                  -£                 2,000

16 Classroom J Light Store Area -£                    -£                   -£                 -£                  -£                 2,000

Poss. Income / Year 63,200£         94,800£        126,400£   158,000£    189,600£    

Inc. LTR 82,200£         113,800£      145,400£   177,000£    208,600£    

30,000£        20,000£         20.00£    

Long Term 

Rent

15,000

50,000£       60,000£      20

Income based on Occupancy / year on a 5 day / 50 Wk

40,000£      



 

A three year projection on Income and expenditure based on the first year occupancy of 20% usage is given below.  With 
an increase in future years as the building is developed over this period.  

 

 
 

Even in year 1 with an occupancy of 20% a surplus is projected.  However if income is not reached the Partnership is willing 
to underwrite the losses in any of the first three years or alternatively loan money for essential maintenance from day one.

Notes Year 1 Year 2 Year 3

Income Note 1 Regular hire booking  of facility and long term renting

Hire of facility 1 82,200£     113,800£ £145,400

Expenditure

Rates £4,900 5% £5,145 3% 5,299£       Note 2 Based on Charity rates  80% reduction from Business rates

Utilities £25,682 10% £28,250 10% 31,075£     Possible savings with contracted service and income staff roles.

Trade Waste £3,152 3% £3,247 4% 3,376£       

Cleaning 2 £3,200 2% £3,264 3% 3,362£       

Staff 3 30,000£     30,000£    35,000£     Note 3 Year one facilty will be part staffed by employees and by trustees

Insurance 4 2,000.00£ 2% 2,040£      2% 2,081£       on a voluntary basis.

Surplus £15,266 £43,894 £67,287 Note 4 Increases in current insurance cover for facility

10% Increase in revenue / year



 

Marketing and Communications Strategy 
 

 
TGP trustees and co-opted people from different backgrounds will be 

involved by engaging with  existing users of local facilities, including mother 
and toddlers, playgroup, primary school, nearby secondary schools, youth 

groups, all community groups as well as local businesses and others. 
  

The asset itself will be promoted via word of mouth, social media, local 
media, leaflets, posters, open events and consultation events.  It is hoped 

the unique functionality of this facility will rate interest in local TV and Radio 
communications 

 
Services and activities provided will be promoted via social media, leaflets, 

local newspapers, magazines and local radio.  It will also be promoted via 

each user group to their own users, for example, fundraising, AGMs etc. 
 

We will also use our own, very well received, Garioch Gazette. The current 
newsletter for TGP, as well as advertising opportunities in our weekly 

roundup so that people and groups are aware of all that is happening at 
Market Place. 

 
Part of the marketing strategy will also be around the building being open 

and accessible to the public on a day to day basis – and being a first point 
of call for queries on what’s happening locally. 

 
We’d also be working towards good signage for the school so it is easily 

found. 
 

Online survey launched at :-   
https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub 
 

 
 

https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub
https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub


 

Monitoring and Evaluation 
 

 
The success of this project will be monitored and evaluated in the 

following ways: 
 

 Number of service users 
 Number of Lets 

 Attendance at groups and classes 
 Financial results 

 Anecdotal feedback 
 Suggestions Box comments 

 Number of social media followers 
 Social media comments 

 Measuring social impact 

 Monitoring social capital 
 

This will be used to monitor service delivery and where suggestions are 
made these will be discussed at Board level prior to implantation. 

 
The long term impact of project will be monitored in terms of identified 

project outcomes – changes for user groups, for example increased 
capability of major users and sustainability and development of smaller 

groups. 
 

We will also use tools like the Place Standard to assess our impact, and also 
documents like Education Scotland’s “How Good Is Our Third Sector 

Organisation” 
 

We will use ongoing evaluation to improve our service delivery, and also 

utilise our user group feedback as an ongoing method of improvement.  
  



 

Executive Summary 
 

 
The Garioch Partnership (TGP), have several facets to this project: 

 
a) To create a business trading arm for TGP to generate income 

i. Current funding from Economic Development, Aberdeenshire 
Council may reduce or cease altogether. 

ii. To develop and meet the needs of a growing area. 
iii. To ensure the sustainability of the work by TGP currently and in 

the future. 
 

b) Create a Third Sector Hub to encompass as many voluntary 
organisation together, sharing resources, knowledge and capacity to 

the Garioch area. 

 
c) Encourage the further development of several partner organisations, 

supporting them to reach their potentials. 
 

d) Create a first point resilience and disaster management centre, 
utilising the skills of above identified organisations.  

 
e) Training facilities for voluntary organisation 

 
f) An information and contact point for volunteer groups to come 

together, sharing space, knowledge, information and ideas. 
 

g) Tourist information point 
 

h) Affordable space for community groups to use. 

 
i) Front office facilities for smaller volunteer groups – e.g. a manned 

address for official mail to save it having to go to volunteers homes, 
that would be a managed mailbox facility. 

 
j) Back office support for community groups through development of 

our current independent examination service to support community 
based activity, developing book-keeping and office support.  

 
k) Development of an affordable nursery provision to support people 

accessing work, training and employment locally. 
 

l) Business start-up facilities. 
 

m) A base for TGP to work from and be connected with support groups. 

 



 

n)  Arts and performance space in a smaller venue than the Town Hall 
to allow a greater diversity of artistic events to happen. 

 
At present, various groups in Inverurie support their own communities and 

needs based on an existing hire/lease, disconnected from other likeminded 
activity. 

 
With current squeeze on Local Authority and statutory funding to groups, 

our aspiration is that Market Place would be a specific facility for 3rd Sector 
Groups to utilise, at a reasonable cost, with any profits re-invested into the 

facility that would allow groups to develop their own strategy and 
sustainability with the support of TGP. 

 
With all of this under one roof, it would remove any stigma around 

accessing services, particularly those targeted at more vulnerable people, 

such as mental health support, a domestic abuse project, and recovery 
projects. Entering the building would be non-identifying and safe. 

 
The demand for community space in Inverurie and Garioch often outstrips 

availability and affordability. By keeping Market Place in community use, 
many of these challenges could be overcome by utilising the spaces for a 

variety of uses.  
 

TGP wish to provide a community asset that will have far reaching benefits. 
Under the Community Empowerment Act (Scotland) 2015, communities are 

being given the tools to drive forward more ambitious and aspirational uses 
for community assets. We very much see ourselves as being a small part 

in the puzzle that makes Garioch such a rich and vibrant place to stay. 
 

Essentially, this change of functionality will provide a much needed one-

stop facility with several 3rd Sector activities on a single site.  The space 
will allow further development of a wide range of activities and services 

from backroom services, community café and a meeting place for the whole 
community.   

 
There will be an initial requirement for new members of paid staff creating 

new employment opportunities and several Community groups have 
already pledged a commitment to utilise the facility. 

 
How Will People Benefit? 

 People having access to affordable and accessible facilities 
 People and communities becoming healthier 

 People being able to access local services 
 People having better chances in life 

 People have better volunteering opportunities 

 People have better work opportunities 
 Meeting active lifestyle needs 



 

 
The outcomes of this project are: 

 Creating better opportunities 
 Making communities safer, stronger and more vibrant 

 More sustainable services (and environment) 
 Improved health and wellbeing 

 
This project is closely aligned to Aberdeenshire Council’s Visioning 2050 

targets… (Aberdeenshire Council, July 2014, pg2) 
 

 
 

A large number of other organisations and stakeholders are involved with 
this project, including: 

 
 TGP member groups 

 Aberdeenshire NE Foodbank 

 Aberdeenshire resilience group 
 GYMS / BUZZ 

 Inverurie Panto 
 Inverurie Business Association 

 We are INverurie (Inverurie BID) 
 



 

The Garioch Partnership require an asset transfer from Aberdeenshire 
Council for the proposed site at Market Place Primary School.  After this has 

been effected, the group will raise the capital funds required to develop the 
site to meet the needs of the community groups, accessing a range of 

charitable trusts.  Development will commence when funding is secured 
and will be phased in on a priority basis, depending on the organisational 

needs of the tenants. It is envisaged that the structure of the School will 
be kept to what is currently provided.   

 
Long term sustainability will be ensured via charges for lets of rooms, venue 

hire, assisted front and back office support facilities as well as income from 
donations and fundraising.  All income generated will be used to cover core 

costs of the building and management of it, and any surplus reinvested 
back into the facility and into the aims and objectives TGP to benefit the 

communities of Garioch. 

 
  



 

Business plan, site plan 
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Appendix 4: Potential users 
 
1. I would be interested in a hire of the hall area.  2 to maybe 3 times a week at 

lease an hour each time to teach my classes.   
 

2. FYI, Inverurie Community Council tried to book the town hall for a “group fest” 
and was told it was fully booked till Feb 2019.. we only got a Sept date due to 
cancellation.. 
 

3. Following our telephone conversation regarding the possible use of Market Place 
Primary School gym, I am writing to formally request it’s use on behalf of the 
children, young people and adults that are currently members of Inverurie Boxing 
Club. 
Inverurie Boxing Club has been running for over one year now and already we 
have been in three different venues.  Currently we are training out of Inverurie 
Academy gym hall, which is a good gym for our purposes, however the main 
problem we have is that we do not have any storage to keep our equipment. 
At present we train 3 days a week, if we had access to Market Place School this 
would be raised to 5 days a week, which would allow us to better separate the 
children and adults. We currently have a roll of 50 children and young people 
and 18 adults.   Further to this having a dedicated venue would allow the club to 
invest in a ring. 
We are part of Boxing Scotland and as such we are continually participating in 
courses run by them.  It would also make sense to use the classrooms of Market 
Place School when these courses are being run. 
 

4. We would be interested in moving into the hub so that we were in the heart of 
the community and alongside other 3rd Sector organisations, 
 

5. Sounds like a fantastic idea to keep it open for community use. I'd definitely 
consider holding my workshops there. Not many other options for me in 
Inverurie. 
 

6. We are looking for a new rehearsal venue for our expanding community band. 
This would be perfect. 
 

7. Winter bowling two days per week, would be in interested hall size/costs? 
 

8. An accessible community centre with a gym would be nice, even if we had to 
crowdsource $ to buy gym equipment. I would be interested in teaching dance 
classes there-tap, ballet, jazz, ect for all age groups kids-older adults. 
 

9. I am involved with an organisation which could consider using part of the facility 
2 or 3 times per week. In addition, the site may be suitable as a co-location 
opportunity for an existing 3rd sector organisation based elsewhere in Inverurie. 
 

10. We would use this as a fundraising facility 
11. Twice a week, maybe more depending on the facilities available 

 
12. Probably 2 or 3 times a week 



 

 
13. Trussell Trust Food Bank will welcome a joint office/warehouse approach within 

the Garioch Partnership project 
 

14. I'm a photographer and would love a place to use in Inverurie with sensible 
costs. 
 

15. Would be terrific for Camera club meetings for around 50 members. Been 
looking for a space to use as a photography studio, with some kind of secure 
storage for studio equipment. 
 

16. Inverurie is a hub of activity which is great! yet often there isn't enough venues 
available to host community events. We have a number of initiatives we would 
like to provide for the community. We are looking to launch a Mainly Music group 
in the Autumn, a weekly youth meeting and community support groups such as 
the coffee and craft group that currently runs at the Tesco community room. 
Inverurie has the potential for so much more, but is limited by the lack of 
community venues, this proposal would be a great benefit to the wider 
community of Inverurie. Be great to see this happen. 
 

17. We have a pottery group at present in the Community Centre and would love it if 
we could have space at Market Place School. As at the Community Centre at 
present, the space could be shared with other arts groups. Also I think a 
community cafe would be a great way for new people to feel included in the 
community. 
 

18. Personally I sometimes organise meetings/trainings and this space would be 
ideal for that. So central and a good choice of room sizes. 

 

19. We are a very small community group that meets weekly. Space here could be 
ideal for us as a group. Plus for committee meetings. 
 

20. The Gaitherin could make use of the school to hold bi-annual, week long 
traditional music, drama and dance courses for local young folk during the 
Easter and October holidays. The central location and layout makes it ideal for 
us and we could possibly make use of it throughout the year for music/youth 
work related activities. We also meet as a committee and could use this space 
for our monthly meetings. 
 

21. I'd like to hold and attend groups at an Inverurie hub. Ie. Arts / yoga / Community 
forums. If it had a cafe I would use it to get lunch when I'm at work at Inspire 
Soaps. 
 

22. We are very much in support of this and would want to base our charity in the 
building 

23. I'm a member of a childminding group and we may use the facilities for weekly 
meetings, if the space was affordable, we may also use it for facilitating training 
 

24. Garioch Women for Change will use the school as a weekly venue for meetings 
and additionally for workshops, exhibitions and for fundraising events. 



 

Additionally, we will offer support to other users and groups proposing to use the 
centre and will assist in any way we can other parties in the maintenance of the 
fabric of the building. 

  



 

Appendix 5: Online petition 
 
https://www.ipetitions.com/petition/market-place-school-as-a-3rd-sector-hub/ 
 
As of 23rd September: 264 signatures of support and 93 comments. 
 
 
 
Summary of comments: 

Suggesting a permanent user group 6 

Suggesting regular user group (weekly or more) 9 

Suggesting occasional use by a user group 7 

Potential/suggested uses 33 

General support 38 

 93 
 
 
 
Full list of comments: 
 
1. This is what is need in the area, a proper community hub for everyone at the 

heart of Inverurie 
 
2. We would be interested in moving into the hub so that we were in the heart of 

the community and alongside other 3rd Sector organisations, 
 
3. A fantastic idea to be used by the whole community and improve services for 

everyone. 
 
4. Inverurie would benefit greatly from such a facility, its central location and 

opportunity to offer community space for groups and co-location of community 
services to meet ever increasing demand for support would help meet local 
demand and support partnership working to maximise resources, enable 
signposting and referrals and minimise waste and duplication of services. 

 
5. Inverurie is a very community minded Town. This facility provides a hub for the 

community based services and is greatly needed. 
 
6. Tremendous idea - this great place needs to be saved 
 
7. I believe an accessible hub for partners would be an excellent resource for 

Inverurie 
 
8. Sounds like a fantastic idea to keep it open for community use. I'd definitely 

consider holding my workshops there. Not many other options for me in 
Inverurie. 

9. The building should be used not flattened 
 
10. It would help bring the community together. 
 



 

11. Good for the whole community. 
12. We are looking for a new rehearsal venue for our expanding community band. 

This would be perfect. 
 
13. This would be a fantastic resource for third sector organisations. It has the 

potential to really bring the community together in a shared space. 
 
14. Would be ideal as a 3rd sector community hub like JIC, Here4you, Compass 

Point etc. 
 
15. To be used as needed by the locals in Inverurie and the surrounding areas. 
 
16. winter bowling two days per week, would be in interested hall size/costs? 
 
17. An accessible community centre with a gym would be nice, even if we had to 

crowdsource $ to buy gym equipment. I would be interested in teaching dance 
classes there-tap, ballet, jazz, ect for all age groups kids-older adults. 

 
18. I am involved with an organisation which could consider using part of the facility 

2 or 3 times per week. In addition, the site may be suitable as a co-location 
opportunity for an existing 3rd sector organisation based elsewhere in Inverurie. 

 

19. As a digital tutor I support (mainly) older people in the local community and work 
alongside 3rd sector groups who are in touch with those who need digital 
support or advice. It can often be hard to find a space to offer this service. A Hub 
providing the Garioch area community with a central point for these 3rd sector 
organisations and services within an accessible venue within the town would be 
a real asset to Inverurie and the locality. The 'hub' model is already being 
considered or rolled out as the future way forward in many communities offering 
a way to bring together and engage with local people and/or meet with others 
who can provide support or even help seed opportunities for entrepreneurs. It 
has been shown that such collaborative spaces are welcomed by local residents 
and provide a range of sustainable benefits across the social, creative and 
health aspects of the community. 

 
20. I think the central hub would bring visibility and more information about the many 

local organisations whom TGP support. Our organisation would benefit if this 
hub provides a shared resource base such as IT that can be accessed by all 
TGP members. 

 
21. Ideal location 
 
22. Think this would be an ideal space for a variety of groups and people to talk; 

share ideas and simply get to know one another. It could put a sense of 
community back into the heart of the town! 

23. We would use this as a fundraising facility 
 
24. Twice a week, maybe more depending on the facilities available 
 



 

25. As a self-employed Instructor, I have found community facilities to hold classes 
is very limited in Inverurie so a community hub would be excellent 

26. Not sure, I am activity co-ordinator at Urybank House on Wallace Road along 
with other commitments there as well as being on hand for babysitting my 
grandson 

 
27. TGP hosts many meetings and conferences for volunteer groups like ours. It 

would be great if they had the Market Place School as a base. 
 
28. Think this would be great space for community use and could become a 

fabulous asset 
 
29. Probably 2 or 3 times a week 
 
30. It would be wonderful to have a facility for the people in the Garioch to use. Well 

done! 
 
31. Always need affordable meeting space! Inverurie is the most central place in 

Aberdeenshire with good transport links for shire-wide organisations. 
 
32. Trussell Trust (Food Bank) will welcome a joint office/warehouse approach within 

the Garioch Partnership project 
 
33. This development will open up many new opportunities for the local community, 

and we know from our experience in Banffshire, it will be the catalyst for growing 
community-led development in Garioch. Banffshire Partnership and Garioch 
Partnership are already used to sharing knowledge and experience, and we will 
readily do that in this development too. 

 
34. This is needed in the community! 
 

35. I fully support this proposal. I have worked with many community groups and 
charities in and around Inverurie over the years and many get stuck in their start-
up or development due to lack of appropriate and affordable space to carry out 
their activities. If The Garioch Partnership were to run Market Place as a Third 
Sector Hub, many such groups would be able to flourish, further enhancing and 
supporting the lives of residents and visitors to Inverurie. 

 
36. Inverurie desperately needs this facility and The Garioch Partnership are the 

ideal people to run such a hub as they are impartial and able to support any 
community group / member accessing the Hub. Even though we have spaces 
available for rent here at Fly Cup there are many enquiries we cannot 
accommodate for a variety of reasons and there are just not the type of spaces 
they need available in the town. 

 
37. This will keep facilities and services right in the town centre and support the 

Garioch Partnership to continue its support throughout Garioch Area. 
 
38. This is what the community needs 
 



 

39. I'm a photographer and would love a place to use in Inverurie with sensible 
costs. 

40. Inverurie certainly needs more affordable venue space for not-for-
profit/community use so we'd be in favour of the development of this community 
hub. 

 
41. It would be great to see Market Place Primary School continue to serve the 

community as a hub for local groups.  
 
42. Children attending the Gaitherin would get so much from this, and would 

hopefully reduce costs associated to organise which would be fantastic for the 
organisers 

 
43. Such facilities are greatly needed in the area 

 

44. An essential resource for the community. 
 
45. Fantastic idea which fits perfectly with the Scottish Government Communities 

Bill. Ticks all boxes! 
 
46. I support the Garioch Partnerships use of this community asset. Inverurie would 

benefit from the use of this community space in many ways. Local business 
start-ups, affordable childcare and access to local charities to name but a few. I 
have been involved in several local charities over the past 20 years, to access 
information locally would support many groups and families in a practical way. 

 
47. The Gaitherin is a charity event held twice a year which benefits over 200 local 

young people a year. We always rely on using secondary schools in the local 
area and sometimes this is a struggle to do. Having access to this school would 
mean guaranteed housing for our event each year. 

 
48. Used to live in the town, most of my childhood nests in the hubs of the 

community and I'd hate to see such integral parts of everyone's lives repurposed 
or lost. 

 
49. If the site was to be used for this purpose, which I am in favour of, it would have 

to be made clear to people using it that they must not park in Urybank’s car park 
as this is needed for carers, residents and visitors and was abused frequently 
when the school was there. 

 
50. A Garioch co-working space (however big or small) would be great for local start-

ups. 
 
51. Would be terrific for Camera club meetings for around 50 members. Been 

looking for a space to use as a photography studio, with some kind of secure 
storage for studio equipment. 

52. This is an important step in helping people to get back on their feet, reducing the 
costs of maintaining all the different services in different buildings by co-locating 
can only help more people. 

 



 

 
53. Inverurie is a hub of activity which is great! yet often there isn't enough venues 

available to host community events. We have a number of initiatives we would 
like to provide for the community. We are looking to launch a Mainly Music group 
in the Autumn, a weekly youth meeting and community support groups such as 
the coffee and craft group that currently runs at the Tesco community room. 
Inverurie has the potential for so much more, but is limited by the lack of 
community venues, this proposal would be a great benefit to the wider 
community of Inverurie. Be great to see this happen. 

 
54. We have a pottery group at present in the Community Centre and would love it if 

we could have space at Market Place School. As at the Community Centre at 
present, the space could be shared with other arts groups. Also I think a 
community cafe would be a great way for new people to feel included in the 
community. 

 
55. Personally I sometimes organise meetings/trainings and this space would be 

ideal for that. So central and a good choice of room sizes. 
 
56. We are a very small community group that meets weekly. Space here could be 

ideal for us as a group. Plus for committee meetings. 
 
57. The Gaitherin could make use of the school to hold bi-annual, week long 

traditional music, drama and dance courses for local young folk during the 
Easter and October holidays. The central location and layout makes it ideal for 
us and we could possibly make use of it throughout the year for music/youth 
work related activities. We also meet as a committee and could use this space 
for our monthly meetings. 

 
58. Local artists could perhaps hire working space. 
 
59. Could be ideal for rehearsal space. At a time when Town Hall costs are rising 

dramatically lots of groups might find this a welcome alternative. 
 
60. I'm sure this would support lots of voluntary and community activity in Inverurie 
 
61. We need to have central, accessible venues for local people to access the 

support and services they need. A central hub is vital for our community. 
 
62. I'd like to hold and attend groups at an Inverurie hub. Ie. Arts / yoga / Community 

forums. If it had a cafe I would use it to get lunch when I'm at work at Inspire 
Soaps. 

 
63. It would be very useful to do discussions and workshops for mind-set, goal 

setting and EFT. It has access so all would be able to attend. eg. those with 
disabilities and wheel chairs etc. 

 
 
 
 



 

64. Be great for Inverurie to have somewhere to go for a variety of different groups 
such as support groups/social meet ups for adults/teenagers and also all 
different groups for families too, like peep groups, free crèche to give opportunity 
for parents with low income to attend courses such as first aid etc or just 
somewhere for mums/dad's to get together for a cuppa and let little ones play. 

 
65. The community would be well served to keep this valued centre available. 
 
66. I’m moving out of the area but feel this would be a good central point for groups 

and people looking for somewhere to start up. 
 
67. I would use the hub as often as I could, especially if it was used to run groups for 

social skills, anxiety, isolation etc, it would be good to have somewhere to come 
together an share support for each other 

 
68. Unsure if I would personally use it. I would love to see the transformation of 

space as it used to be my workplace and it would be extremely benefic8al to see 
it being used to give back to the community 

 
69. I feel Inverurie could benefit from more community space as many groups are 

constrained on offerings just now due to space limitations in size or availability. 
70. I'd also welcome hot desk style space for start-ups and business people who are 

meeting clients in Inverurie. 
 
71. I wouldn't be using the facility but think it's an excellent use for the old school. 
 
72. But know this would be a great asset to Inverurie. 
 
73. Please make Market Place School useful to Inverurie!! 
 
74. We are very much in support of this and would want to base our charity in the 

building 
 
75. Members of our communities may use the facility in the future depending on 

what is offered there and when. 
 
76. Much needed facility, obvious and sustainable solution. Any councillor worth 

their position should fight for this. 
 
77. I'm a member of a childminding group and we may use the facilities for weekly 

meetings, if the space was affordable, we may also use it for facilitating training 
 
78. Accessible, affordable community facilities are essential for so many 3rd sector 

and voluntary groups to use, support a wide range of populations and vulnerable 
groups and make a positive impact the larger community. The Garioch 
Partnership is a fantastic interface to facilitate this. Good luck! 

 

79. My children are older now but we used to use the Community Centre three times 
a week for activities. The area needs a proper replacement for this facility. 

 



 

80. A noble and practical cause,  
 
81. I use the Community Centre for weekly pottery classes 
 
82. Much needed space for Inverurie and surrounding area! 
 
83. when we need one 
 
84. I use the Community Centre for weekly pottery classes. I have also used it for 

painting class and took my young son to the mother and toddler group. This 
would be a valuable resource for the community when the current centre closes 
as there are no other comparable facilities in Inverurie. 

 
85. We use the creche every week at the community centre and it’s been invaluable 

for both me and my child, there doesn’t appear to be any thought for it continuing 
once the new campus is set up 

 
86. A much needed resource for Inverurie, if I can help in anyway. 
 
87. A venue in the heart of the community for the community - don't rip out the heart 

and then put funding into mental health and loneliness projects - it's ludicrous! 
 
88. A space for mums and mums to be to receive health and wellbeing support in 

the pre and postnatal periods 
 
89. Could be used for meetings & groups. Art & photography classes &/or 

exhibitions. fundraising events, a collection and distribution centre for disaster & 
aid charities. 

 
90. Use for meetings & groups. Potential office space. It is central ground floor with 

drop off space, parking and public transport links nearby. 
 
91. Possible venue for fundraising events 
 
92. This was my old primary school. I would hate to see it not being used. I think this 

is perfect for the younger generation to keep them out of trouble. I think fun 
activities ie gym, games etc is needed in this community 

 
93. Garioch Women for Change will use the school as a weekly venue for meetings 

and additionally for workshops, exhibitions and for fundraising events. 
Additionally, we will offer support to other users and groups proposing to use the 
centre and will assist in any way we can other parties in the maintenance of the 
fabric of the building. 

 
94. Hopefully the Food Bank will be able to be part of this venture and return to the 

centre of town. 
 
95. The 3rd sector hub is badly needed in Inverurie and can provide a number of 

facilities for small businesses, charities and 3rd sector businesses. 
 



 

Appendix 6 – Aberdeenshire Council Asset Transfer annual report 2017/2018 

 

 



 



 



 



 

 

 

  



 

Appendix 7 – Timeline for Market Place School 

 

 

 

  



 

Appendix 8 – Service Level Agreement Between Aberdeenshire Council and 
The Garioch Partnership 

 



 



 



 



 



 

 
  



 

Appendix 9 – Previous Appeals 
 
Refusal notice 31/08/2018 

Appeal notice 28/09/2018 

Request for further written submissions 

MPPS valuation report October 2018 

TGP response 

CEA Area Manager response to additional info 

Refusal Notice 22/01/2019 

  



 



 



 



 



 



 



 

 

 

  



 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

  



 

  



 

 

 

  



 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

  



 

  



 



 

 

 



 

  



 



 

 

  



 

  



 



 



 



 



 



 



 

 


