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Busy & Evolving Policy Landscape
• Land Reform Bill
• Wildlife Management and Muirburn (Scotland) Bill
• Agriculture Bill (Autumn 2023)
• Energy Strategy and Just Transition Plan
• Draft Climate Change Plan (2025) – to be 

published Nov 2023
• Biodiversity Strategy
• Future Grant Support for Forestry - consultation
• Ongoing ARIOB discussions on future policy
• Just Transition Plan for agriculture and land use –

discussion document to be published shortly
• Food Security Unit

Màiri McAllan MSP
Cabinet Secretary for Net 
Zero and Just Transition

Mairi Gougeon MSP
Cabinet Secretary for 
Rural Affairs, Land 
Reform and Islands

https://www.landcommission.gov.scot/land-reform-bill
https://www.parliament.scot/bills-and-laws/bills/wildlife-management-and-muirburn-scotland-bill#:~:text=The%20Bill%20aims%20to%20change,plants%20for%20land%20management%20purposes)
https://www.gov.scot/publications/delivering-vision-scottish-agriculture-proposals-new-agriculture-bill/
https://www.gov.scot/publications/draft-energy-strategy-transition-plan/
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-net-zero-energy-and-transport-committee
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-net-zero-energy-and-transport-committee
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-6-net-zero-energy-and-transport-committee/business-items/scottish-biodiversity-strategy
https://forestry.gov.scot/publications/1468-consultation-paper-future-grant-support-for-forestry
https://www.gov.scot/groups/agriculture-reform-implementation-oversight-board/
https://www.gov.scot/publications/rural-affairs-secretary-opens-scottish-government-debate-securing-sustainable-food-supply-scotland/
https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/cabinet-secretary-for-net-zero-and-just-transition/
https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/cabinet-secretary-for-net-zero-and-just-transition/
https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/cabinet-secretary-for-rural-affairs-land-reform-and-islands/
https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/cabinet-secretary-for-rural-affairs-land-reform-and-islands/
https://www.gov.scot/about/who-runs-government/cabinet-and-ministers/cabinet-secretary-for-rural-affairs-land-reform-and-islands/


https://www.rural
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pics/agricultural-
reform-
programme/arp-
route-map/

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/


Biodiversity drivers of agriculture & land use 
change

Supporting documents -
Biodiversity strategy to 
2045: tackling the nature 
emergency - gov.scot
(www.gov.scot)

https://www.nature.scot/scotlands-biodiversity-
strategy-2022-2045

https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/documents/
https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/documents/
https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/documents/
https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/documents/
https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/documents/
https://www.nature.scot/scotlands-biodiversity-strategy-2022-2045
https://www.nature.scot/scotlands-biodiversity-strategy-2022-2045


Biodiversity 
Strategy -
Farmland

Scottish Biodiversity 
Strategy 2022 -
Scottish Government -
Citizen Space 
(consult.gov.scot)

https://consult.gov.scot/environment-forestry/scottish-biodiversity-strategy-2022/
https://consult.gov.scot/environment-forestry/scottish-biodiversity-strategy-2022/
https://consult.gov.scot/environment-forestry/scottish-biodiversity-strategy-2022/
https://consult.gov.scot/environment-forestry/scottish-biodiversity-strategy-2022/
https://consult.gov.scot/environment-forestry/scottish-biodiversity-strategy-2022/


Climate Change Drivers 
- Peatland/wetland Emissions

• LULUCF now a net         source, not sink 
• Change in methods caused swing > 8Mt CO2e

• Peatland restoration a SG priority 
but on-going management 
also needed

• Some business
opportunities

2019 (old LULUCF)
-5.4 Mt CO2e

2019 (new LULUCF)
+2.7Mt CO2e



Wide variation in 
profile across 

local authorities



Forestry Targets
• Target of 13,500 Ha new plantings 2021/22

https://cdn.forestresearch.gov.uk/2022/06/PWS-statsnotice-16jun22.pdf

https://www.landcommi
ssion.gov.scot/news-
events/news/high-
demand-and-rising-
prices-continue-to-
limit-access-to-
scotlands-valuable-
rural-land

https://cdn.forestresearch.gov.uk/2022/06/PWS-statsnotice-16jun22.pdf
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land
https://www.landcommission.gov.scot/news-events/news/high-demand-and-rising-prices-continue-to-limit-access-to-scotlands-valuable-rural-land


Climate Change Drivers - Agricultural Emissions 

https://www.gov.scot/publications/disaggregating-headline-
smart-inventory-figures/

Heavy lifting will need to be 
done by larger producers and 

sectors with largest GHG 
footprints – i.e. ruminant 

livestock

What are the climate v 
biodiversity v food v 

economies v workforce trade 
offs?

What are the upstream input 
supply and downstream 

processing impacts of 
change?

https://www.gov.scot/publications/disaggregating-headline-smart-inventory-figures/
https://www.gov.scot/publications/disaggregating-headline-smart-inventory-figures/


Different picture, 
challenges and 
opportunities  

across Scotland 
emerge



Different places, 
different 

challenges



Reducing Emissions From Agriculture (www.gov.scot)

https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2023/02/reducing-emissions-agriculture-role-new-farm-technologies/documents/reducing-emissions-agriculture-role-new-farm-technologies/reducing-emissions-agriculture-role-new-farm-technologies/govscot%3Adocument/reducing-emissions-agriculture-role-new-farm-technologies.pdf


Agric Policy  – real buying power of 
policy is falling



What is Conditionality?
• We already have it 

already!!
• Cross compliance 

GAECs & SMRs
• Greening 
• AECS

Tier 1 
GAEC / 
SMRs

Tier 2
Enhanced 
Conditions

Tier 3 
Elective 

Conditionality

Tier 4 
Complimentary 

Measures

Greening?



Existing support schemes

Expect some 
announcement of 2025 
conditionality changes in 
June 2023 with detail to 
follow Jan 2024

https://www.ruralpayments.org/t
opics/agricultural-reform-
programme/arp-route-map/

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/


Future Support Structure beyond 2025

https://www.ruralpay
ments.org/topics/agri
cultural-reform-
programme/arp-
route-map/

Non-Competitive: 
BPS (VCS/LFASS?) 

+ bolt-ons

Competitive: 
AECS / KTIF / 

FPMCS  / 
organics

Non-Competitive: 
BPS/Greening/(LFA

SS & VCS?)
How: GHG & 
biodiversity 

condition threshold 
score?

• Budget allocation to tiers?
• EU alignment? –

redistributive support / 
internal convergence / ‘Lite’ 
smallholder scheme?

• Are current BPS regions fit 
for conditionality tier?

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/


Future Support Structure

https://www.ruralpay
ments.org/topics/agr
icultural-reform-
programme/arp-
route-map/

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/


Informing Industry - timeline

https://www.ruralpayment
s.org/topics/agricultural-
reform-programme/arp-
route-map/

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-route-map/


Preparing for Sustainable Farming (PSF)
• £500 for an eligible Carbon Audit
• £600 per 100 Ha of Region 1 land for Soil Sampling

• £250 Development Payment can also be paid with the 1st Soil Sampling claim

• Knowledge Transfer & Innovation Fund
• Support for animal health and welfare (max £1,250 over 2 years)
Applicable to cattle or 

sheep?
Summary of investigations

Cattle Bull pre-breeding examination to British Cattle Veterinary Association standard

Cattle Calf respiratory investigation +/- virus screen

Sheep
Screen 12 animals per management group (or all sheep if less than 12 in the flock) to determine sheep scab status of 

whole flock.

Sheep
Targeted iceberg disease investigation (options: Maedi Visna, Johnes, Border Disease, Contagious Lymphadenitis, 

lung scanning for OPA). Screen cull ewes prior to sale, selecting animals with low condition scores

Sheep
Flock lameness assessment by vet: identify conditions (including Contagious Ovine Digital Dermatitis) and their 

prevalence within the flock

Cattle or Sheep Liver fluke: Faecal Egg Count on sentinel animals and flukicide efficacy testing

Cattle or Sheep Gastrointestinal parasite (worm) investigation (Faecal Egg Count and wormer efficacy testing)

https://www.ruralpayments.org/topics/all-
schemes/preparing-for-sustainable-farming--psf-/

https://hub.bovine-eu.net/optimizing-the-number-of-calves-per-cow-per-year-in-suckler-beef-herds-/standardized-procedure-for-bull-evaluation-in-uk-and-spain
https://www.fas.scot/article/autumn-winter-pneumonia-solutions/
https://www.fas.scot/downloads/tn636-control-of-sheep-scab-and-other-ectoparasites-of-sheep/
https://www.fas.scot/livestock/sheep/sheep-health/iceberg-diseases-in-sheep/
https://www.fas.scot/downloads/five-point-plan-tackling-lameness-sheep/
https://www.fas.scot/livestock/sheep/sheep-health/liver-fluke/
https://youtu.be/Y4gnrSqkXxk
https://moredun.org.uk/resources/videos/war-of-the-worms
https://www.ruralpayments.org/topics/all-schemes/preparing-for-sustainable-farming--psf-/
https://www.ruralpayments.org/topics/all-schemes/preparing-for-sustainable-farming--psf-/


Preparing for Sustainable Farming (PSF)

• MyHerdStats

https://scoteid.
dozuki.com/c/M
yHerdStats_Inf
ormation_Note

https://scoteid.dozuki.com/c/MyHerdStats_Information_Note
https://scoteid.dozuki.com/c/MyHerdStats_Information_Note
https://scoteid.dozuki.com/c/MyHerdStats_Information_Note
https://scoteid.dozuki.com/c/MyHerdStats_Information_Note


Type of Land Package Measure

In Field - Cultivated 

Soils

Continuous Soil Cover
Winter cover

Minimum/No Till

Efficient / Reduced use of 

synthetic inputs

Efficient / Reduced use of inorganic fertilisers and lime

Efficient / Reduced use of synthetic pesticides

Use of N fixing crops

Crop Diversity - arable

Diversify crop rotation and break crop rotation period (esp. for root crop)

Inter-cropping, under-cropping and mixed cropping (e.g. peas and barley) and avoid 

monoculture

Arable/ley rotations (transition from arable to arable/livestock mix)

Biodiversity cropping and sylvo-arable systems

Sylvo-arable systems

Crop Diversity - grassland

Diverse sward species content (legumes-herb-grass mixtures) and use of herbal leys

Regenerative grazing (mob, strip, adaptive multi-paddock grazing) on permanent improved 

grassland

Bird friendly Crop Operations

Sylvo-pastures

In Field - Margins and 

Uncultivated Features

Retain and Enhance Field 

Margins and Permanent Habitat 

Margins

Arable and Silage/Hay Crop Margins

Water Margins

Retain and Enhance In Field Biodiversity Cropping and Features

Enhance existing Hedgerows

Uncultivated 

Permanent Habitats

Restore and Manage Existing 

Nature Rich Habitats

Manage Grazed Habitats

Retain Traditional Cattle

Summer Hill Cattle Grazing

Introduction of Small-Scale Tree and Shrub Planting



Sector Package Measure

Beef

Improving beef cattle nutrition Supporting and incentivising improved beef cattle nutrition

Improving beef cattle breeding Supporting and incentivising genetic improvement of beef cattle

Improving beef cattle health Support maintaining and improving beef cattle health

Methane reduction
Supporting appropriate uptake of feed products which reduce enteric methane emissions in beef 

cattle

Dairy

Improving dairy cattle nutrition Supporting and incentivising improved dairy cattle nutrition

Improving dairy cattle breeding Support and incentivise genetic improvement of dairy cattle

Improving dairy cattle health Support maintaining and improving dairy cattle health

Methane reduction
Supporting appropriate uptake of feed products with reduce enteric methane emissions in dairy 

cattle

Sheep

Improving sheep nutrition Supporting and incentivising improved sheep nutrition

Improving sheep breeding Support and incentivise genetic improvement of sheep

Improving sheep health Support maintaining and improving sheep health

Methane reduction Supporting appropriate uptake of feed products with reduce enteric methane emissions in sheep

All Nutrient management Efficient nutrient management

https://www.ruralpayments.org/topics/agricultural-
reform-programme/arp-list-of-measures/

https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-list-of-measures/
https://www.ruralpayments.org/topics/agricultural-reform-programme/arp-list-of-measures/
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