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Lantra is the 
leading provider 
of training, 
qualifications and 
career guidance 
for land-based 
industries across 
the UK and 
Ireland.



What is land based? 

• Agriculture 

• Aquaculture

• Biodiversity

• Environmental 
conservation

• Equine

• Fisheries management

• Food and drink processing 

• Forestry, trees and timber

• Game and wildlife

• Horticulture

• Land-based engineering

• Peatland restoration 



So, what does 
Lantra stand 
for?

Supporting the 
development of 

a Skilled and 
diverse 

workforce

Promoting 
possibilities, 

opportunities, 
achievements and 

success 

Ensuring 
policy and 
practice 
meet the 

needs of the 
sector

Accrediting 
courses as well 
as a network of 
instructors and 

training 
providers 
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Be great 
here

“You never change things by fighting the 
existing reality. To change something, build 
a new model that makes the existing model 

obsolete.” – Buckminster Fuller



Be great 
here



Lets make it 
even 

greater here
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Programme for 
Government 2021-22

The Commission was tasked with 
undertaking a review of land-based 
learning, with the aim of producing 
recommendations to Ministers on how to 
attract more people, specifically women and 
young people, into land-based sectors, and 
to improve the learning pathways – from 
early years, through to adult career 
changers. 



The Commission

• Dr Liz Barron-Majerik, Director, Lantra Scotland (co-chair)

• James Wylie, Executive Director of Education, Leisure and 
Housing in Orkney Islands Council (nominated by ADES) (Co-Chair 
from May 2022)

• Amy Jo Reid, Agriculture and Rural Vice Chair, Scottish Association 
of Young Farmers Clubs

• Andy Leitch, Deputy Chief Executive, Confor

• Chris Brodie, Director of Regional Skills Planning and Sector 
Development

• Claudia Rowse, Deputy Director of Sustainable Growth, Nature 
Scot

• David Thomson, Chief Executive, Food and Drink Federation 
Scotland

• Gail Robertson, Development Manager, Ringlink

• George Jamieson, Education and Skills Manager, National 

Farmers Union Scotland

• Heather Jones, Chief Executive, Sustainable Aquaculture 
Innovation Centre

• Ishabel Bremner, Chair of the Scottish Local Authorities Economic 
Development (SLAED)

• Jamie Newbold, Academic Director, Scotland’s Rural College 
(SRUC)

• Lesley Laird, Director, Equate Scotland

• Rachel Cowper, Chief Operating Officer, The Crichton Trust

• Steven Grier, Chair, Scottish Apprenticeship Advisory Board 
(SAAB) Employer Equalities Group

• Bernard Chisholm, Former Director of Education, Skills and 
Children’s Services, Comhairle nan Eilean Siar Co-Chair from 
August 2021. Resigned April 2022.



Outcomes

1. Work towards the reframing of the land-based sectors as nature-based.

1.1 Develop an effective communications strategy to support the reframing of 
the Sector.

2. Establish clear progressive experiences for nature-based learning and climate literacy    
across all levels of Curriculum for Excellence.

2.1 Identify ways to support an increase in Sector school/college partnership 
learning pathways, offered and undertaken by schools

2.2 Provide on-going Career Long Professional Learning (CLPL) support for 
school- based staff and volunteers across all education authorities, 
supported by education providers to improve their knowledge and 
understanding of the opportunities within the Sector. Include practical 
training in supporting learning in the natural environment.



Outcomes

3. Ensure that the Learning for Sustainability (LfS) Action Plan refresh encompasses strong 
progressive learning experiences relating to nature-based learning.

3.1 Establish a robust approach to monitoring quality of the curriculum delivery 
of LfS, including the quantity and quality of nature-based and outdoor 
learning.

3.2 Promote the delivery of more outdoor learning by supporting local
authorities and colleges to undertake a review of their estate, to 
identify the potential for carbon reduction, climate change mitigation and 
the creation of accessible nature spaces.

4. Ensure funding to support core and innovative nature-based  education and training 
programmes, to ensure sustainable provision to allow for fluctuating uptake.

5. Ensure that accreditation bodies (at all curriculum levels) have sufficient capacity to 
respond timeously to review existing awards and develop new awards, guaranteeing the 
skills and knowledge requirements of the Sector are met.

https://www.nature.scot/doc/naturescot-research-report-1313-teaching-learning-and-play-outdoors-survey-provision-scotland-2022



Outcomes

6. Contribute to the Skills delivery landscape independent review, 
ensuring that the complex needs of the sector are understood and 
addressed. 

7. Contribute to the Skills delivery landscape independent review, 
ensuring that the 16+ Data Hub captures the wide range of job roles 
undertaken across the Sector to allow for effective monitoring and 
impact. 

8. Support the retention of critical Higher Education (HE) provision in 
areas such as forestry and aquaculture by developing innovative 
ways to extend the reach of their delivery. 

9. For the new Agriculture Scotland Bill, as part of Tiers 3 and 4, to 
include provisions to enable support to fund upskilling/Continuing 
Professional Development (CPD) training for farmers and employees 
to support priority, quality non-legislative training towards a just 
transition to a green economy. 



Outcomes

10. Strongly recommend that Scottish Government incentivise 
uptake of structured Education and Training programmes to 
support the Agricultural sector. 

11. Amend the annual compulsory Agriculture Census to 
include specific Labour Market Intelligence (LMI) questions, 
which can be used by Skills Development Scotland (SDS) and 
others to inform the Sector’s skills needs more accurately.

11.1 Identify opportunities to add LMI questions to 
other Sector surveys sent out by the Scottish 
Government or related agencies.

12. Undertake research which identifies key transferable skills 
required across different job roles within the Sector.



Outcomes
13. Ensure learning from interventions such as the Women in Agriculture Taskforce and Women 
in Scottish Aquaculture is used to inform actions to attract more women into sectors where there 
is a gender imbalance.

13.1 Ensure learning from interventions support other groups which are under-
represented in the Sector.

14. Sector ‘Industry Leadership Groups’ (or equivalent) to establish what help or interventions 
would enable their industries to meet fair work requirements.

15. Annually review recommendation progress, whilst sharing best practice and lessons learned.



What next?



To sum up..



Please do get in touch if 
you have questions or 
suggestions:

Liz.Barron-Majerik@lantra.co.uk

01738 479709 

Thank you 
for listening 

mailto:Liz.Barron-Majerik@lantra.co.uk

