Aberdeenshire
COUNCIL

From mountain to sea

Asset Transfer Request
This is an asset transfer request made under Part 5 of the Community Empowerment
(Scotland) Act 2015. Please read the applicant notes before completing this form.

Section 1: Information about the community transfer body (CTB) making the
request

1.1 Name and address of the CTB making the request. This should be the registered
address, if you have one.

Name: Mill of Benholm Enterprise

Postal address: /5 st | eonards, Seaview Terrace
Johnshaven

Postcode: DD100HF

1.2 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact rarme: |

Position in CTB: Secretary

Postal address: F

Postcode: _
Email: |
Telephone: _

Hwe agree that correspondence in relation to this asset transfer request may be sent by

email to the email address given above. (Please tick to indicate agreement) You can ask the
relevant authority to stop sending correspondence by email, or change the email address, by telling
them at any time, as long as 5 working days’ notice is given.
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1.3 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one.

Company, and its company numberis .............

Scottish Charitable Incorporated Organisation H
(SCIO), and its charity number is .SC.047943.....

Community Benefit Society (BenCom), and its
registered numberis ................ccciiiiii

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, Articles of Association or
registered rules.

1.4 Has the organisation been individually designated as a community transfer
body by the Scottish Ministers?

No [@

Yes O
Please give the title and date of the designation order:

1.5 Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No 0O

Yes O
If yes what class of bodies does it fall within?

A community controlled body

Aberdeenshire Council Asset Transfer Request Form 2018 2



Aberdeenshire
COUNCIL

From mountain to sea

Section 2: Information about the asset requested

2.1 Please identify the asset - land or building(s) - which this asset transfer request
relates.

You should provide a street address or grid reference and any hame by which the land
or building is known. If you have identified the land on the relevant authority’s register
of land, please enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates. If
you are requesting part of a building, please make clear what area you require. a
drawing may be helpful.

Name of Asset: The Mill of Benholm

Address of Asset:  \1i11 of Benholm by Montrose

Aberdeenshire

Postcode of Asset: DD10 OHT

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN:
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Section 3: Type of request, payment and conditions

3.1 Please mark what type of request is being made (mark one only):

1 for ownership (under section 79(2)(a)) - go to section 3A

[] for lease (under section 79(2)(b)(i)) — go to section 3B

[] for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for ownership

What price are you prepared to pay for the asset requested?

Proposed price: £ 1.00

Please give information setting out any other terms and conditions you wish to apply to
the request. (continue on a separate sheet if necessary)

Mill of Benholm Enterprise (MoB) have serious concerns over the condition of
the Mill at present, and the condition of the Mill as, and when, it may transfer to
the ownership of the Enterprise. The Mill and its grounds are in need of
maintenance and more extensive upgrading (as detailed in the feasibility study).

Please see separate sheet entitled 3A terms and conditions
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3B — Request for lease

What is the length of lease you are requesting?

Not applicable

How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed rent:

£ per

Please give information setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.
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3C — Request for other rights

What are the rights you are requesting?

Not applicable

Do you propose to make any payment for these rights?
Yes O
No 0[O

If yes, how much are you prepared to pay? Please make clear what period this would
cover, for example per week, per month, per day?

Proposed payment:

£ per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.
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Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building
will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

The Mill of Benholm was formerly run by a local trust with support from
Aberdeenshire Council. This ceased trading in 2014 and since then the
buildings have been unused while the site remains open as a public park.

The Council cannot guarantee that they can continue to support the Mill of
Benholm long term and the property may be placed on the open market. Mill of
Benholm Enterprise aim to safeguard public access to the site and to
implement a business plan that provides a sustainable future for the Mill and
enclosed parkland, thus ensuring its survival as a resource for the community.
The mill will remain the core of the site, open to visitors with enhanced
education and workshop facilities and an extended café. The garden and
orchard area will provide outdoor leisure and learning opportunities. A long
term lease is being negotiated for bordering woodland so MoB can provide
extended outdoor learning and forest school facilities.

The plan is to upgrade the mill building to heritage standards and to have the
mill machinery operational. Long term we would aim to secure funding to
renovate and possibly extend the existing café area with it open regularly and
offering quality local produce. In the interim period there are plans in place to
renovate the smaller grain store building. Estimates suggest that it would be
relatively inexpensive to achieve this, leaving us with a multi -use community
space that can be used for events, pop- up café, workshops etc.
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Benefits of the proposal

4.2 Please set out the benefits to the community that you consider will arise if the
request is agreed to. This should include: - economic, regeneration, public
health, social wellbeing, environmental benefits; or how this will reduce
inequalities.

This section should explain how the project will benefit your community, and others.
Please refer to the applicant notes on how the relevant authority will consider the
benefits of a request.

We (MoB) aim to open up an important local asset to everyone living in the area,
regardless of age, income and circumstances.

In phase one the core users will be the local community although visitors from
further afield will be welcomed.

We are particularly keen to focus on attracting isolated older people and
anyone that experiences loneliness.

The community gardens will provide socialising and learning activities
particularly for groups of individuals experiencing a range of mental health
issues and learning disabilities.

The wider community will benefit from increased access to the site, green
spaces and active contact with the environment having proven benefits to
health and wellbeing.

Please see the continuation sheet attached on the enclosed CD R disk entitled
4.2 continued
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Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site
of Special Scientific Interest (SSI), heritage designations such as listed building status,
controls on contaminated land or planning restrictions.

The Mill and its associated buildings are all Class A listed and the entire site is
within a Conservation Area. This has implications for planning permissions
and also includes permitted development restrictions. We would plan to take
advice from the Council’s Planning Department and to employ an architect that
is experienced in working on listed buildings. MoB Enterprise would plan to
follow the relevant planning rules by applying for all necessary permissions
(Listed Building Consent, Change of Use etc). We have a close working
relationship with NESPT (North East Scotland Preservation Trust) and will
continue to benefit from their experience in this area.

Risk Analysis

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

We would hope to compliment the other visitor attractions in the area rather
than negatively impacting on them. MoB would anticipate working closely with
local businesses, cross promoting each other and encouraging more visitors
into the area.

See continuation sheet on the enclosed CD R disk entitled 4.4 continued
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Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any track
record of previous projects, whether you intend to use professional advisers, etc.

M Il of Benholm Enterprise currently has 5 charity trustees and
many | ocal supporters. The trustees started neeting in May 2017
and since then have net at |east once a nonth to endeavor to
progress MoB. An indication of this is that the Enterprise has
been accepted as a SCl O

Several of the trustees were active nenbers of the previous
“Friends” group that undertook the MIIl of Benholmfeasibility
study and so have been involved with the project for several
years.

The Friends of the MII of Benhol mand the Trustees have
conducted several public engagenent exercises and stakehol der

di scussi ons and they have al so organi zed a nunber of extrenely
popul ar public events.

The trustees have been keen to inprove their skills and thanks
to Heritage Lottery fundi ng have been working closely with a
busi ness advi sor who specialises in supporting charities and
communi ty groups. Through a series of interactive workshops the
group have devel oped a phased approach to the redevel opnent of
the mll and produced a business plan for the mll’s future.
The trustees have al so devel oped a cl ose and supportive
relationship with the NESPT (North East Scotl|and Preservation
Trust). The NESPT were involved in comm ssioning the
feasibility study and this invol venent has continued with their
devel opnent worker often attendi ng MoB Trustee neeti ngs and

of fering help and advice on heritage matters.

Pl ease see conti nuati on sheet on the encl osed CD R di sk
entitled 4.5 conti nued
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members of
your organisation, their response and how the community have contributed to the
design of the project. You should also show how you have engaged with any other
communities that may be affected by your proposals.

The feasibility study included an online survey with more than 200 respondents
and several public meetings and engagements as well as a stakeholder
session. The feasibility study found significant support for the project from
stakeholders and local residents.

There was overwhelming support from survey responses to retain the Mill of
Benholm as an important heritage asset with 85% supporting this. 77% of
survey respondents identified a demand for social activity and 71% identified a
demand for walking and cycling routes. 97% of respondents had visited the
café before and said they would continue to use it if it re-opened.

See 5.1 continued on the enclosed CD R disk

For full details of the See Appendix A & B Community Consultation of the
Options Appraisal on the enclosed CD R disk

In addition also see section 2 of the Business Plan on the enclosed CD R disk
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the asset, and your proposed use of the asset.

You should show your calculations of the costs associated with the transfer of the land
or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

MoB Enterprise are hopeful that the site will cost only a nominal amount, if
necessary we will apply to the Scottish Land Fund to cover the purchase price
and some initial development costs.

For phase 1 & 2 which involve redeveloping the grain store, the mill building
and café as well as the wider site, we would anticipate key funders being; The
Architectural Heritage Fund, The Big Lottery, The Heritage Lottery Fund,
Scottish Landfill Communities Fund and various other smaller funders.

The initial phases will rely heavily on grant funding however throughout phase
2 it is expected that income from sales will increase and reliance on revenue
funding will decrease. More detail on this and detailed cash flow forecasts can
be found within the business plan.

Please refer to the attached business plan (on the enclosed CD R disk) for
additional information and details on grants and income generation
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Section 7: Business Plan including a 3-year financial forecast

7.1 Please give details of your Business Plan

You should include a statement of your goals, reasons they are attainable, plans for
reaching them and a forecast of future revenues and expenses.

The full Business Plan is attached and it aims to set out the strategy for
securing a sustainable future for the Mill. Building on the valuable research
conducted during the feasibility study the group of Trustees have worked along
with a business advisor and heritage specialist to develop a plan that we feel
confident can build a robust and successful enterprise.

A phased approach has been decided on as we feel it is more achievable. Phase
1 will be a manageable initial phase that opens up the site to early activity.
Followed by Phase 2 where fuller development and upgrading of the site and
buildings will
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Signatures

Two authorised signatories (e.g. manager, board members, charity trustees or
committee members) of the community transfer body must sign the form. They must
provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available.

We, the undersighed on behalf of the community transfer body as noted at section 1,
make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name

adaress |

Date 17th of August 2018

Position Chair

Signature

Name

address |

Date 17th of August 2018

Position Secretary

Signature
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 - you must attach your organisation’s constitution, Articles of
Association or registered rules

Title of document attached:

Constitution Mill of Benholm Enterprise (SCIO) on the enclosed CD R disk

Section 2 —any maps, drawings or description of the land requested

Documents attached:

1) Map of Mill site & Building drawings on the enclosed CD R disk

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 — about your proposals, their benefits, any restrictions on the asset or
potential negative consequences, and your organisation’s capacity to deliver.

Documents attached:

Business Plan - A Phased Approach to Re-development on the enclosed CD R

Section 5 — evidence of community support

Documents attached:

Business Plan and Options Appraisal (see CD-R disk enclosed)
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Section 6 - funding

Aberdeenshire
COUNCIL

Documents attached:

Section 7 — business plan including a 3-year financial forecast

Documents attached:

Business Plan - A Phased Approach to Re-development on the enclosed CD R

Completed applications should be sent to your local Area Manager and marked
‘Asset Transfer’. Contact addresses are listed below:

BANFF & BUCHAN

Area Manager
Town House
34 Low Street
Banff

AB45 1AY

Tel. no: 01467 537131
Email: banffandbuchanamo@aberdeenshire.gov.uk

BUCHAN
Chris White
Area Manager
Buchan House
St Peter Street
Peterhead
AB42 1QF

Tel. no: 01467 537634
Email: buchanareaoffice @aberdeenshire.gov.uk

FORMARTINE

Elaine Brown

Area Manger
Formartine Area Office
29 Bridge Street

Ellon

AB41 9AA

Tel. no: 01467 538439
Email: formartineareaoffice@aberdeenshire.gov.uk

GARIOCH
Margaret-Jane Cardno
Area Manager

Gordon House
Blackhall Road
Inverurie

AB51 3WA

Tel. no: 01467 539371
Email: garioch@aberdeenshire.gov.uk

KINCARDINE & MEARNS
William Munro

Area Manager

Viewmount

Arduthie Road
Stonehaven

AB39 2DQ

Tel. no: 01467 534684
Email: kincardine&mearnsareaoffice@aberdeenshire.gov.uk

MARR

Janelle Clark
Area Manager
Alford Area Office
School Road
Alford

AB33 8TY

Tel. no: 01467 536421
Email: marrareaoffice@aberdeenshire.gov.uk
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	Name: Mill of Benholm Enterprise
	Postal address: c/o St Leonards, Seaview Terrace
Johnshaven
	Postcode: DD100HF
	Position in CTB: Secretary
	Company number: 
	Check Comp number: Off
	Charity number: SC047943
	BenCom number: 
	Check Charity number: Yes
	Check BenCom number: Off
	Check Unicorprated: Off
	Designation order title and date: 
	Bodies it falls within: A community controlled body
	Name of asset: The Mill of Benholm
	Address of asset: Mill of Benholm by Montrose 
Aberdeenshire 
 
	Postcode of aset: DD10 0HT
	UPRN: 
	Check for ownership: Yes
	Check for lease: Off
	Check for other rights: Off
	Proposed price: 1.00
	Terms and conditions: Mill of Benholm Enterprise (MoB) have serious concerns over the condition of the Mill at present, and the condition of the Mill as, and when, it may transfer to the ownership of the Enterprise. The Mill and its grounds are in need of maintenance and more extensive upgrading (as detailed in the feasibility study).  



Please see separate sheet entitled 3A terms and conditions
	Length of lease: Not applicable
	Proposed rent amount: 
	Proposed rent period: 
	Terms and contitions 2: 
	Rights you are requesting: Not applicable
	Proposed payment amount 2: 
	Proposed payment per 2: 
	Objectives of your project: The Mill of Benholm was formerly run by a local trust with support from Aberdeenshire Council. This ceased trading in 2014 and since then the buildings have been unused while the site remains open as a public park.   
The Council cannot guarantee that they can continue to support the Mill of Benholm long term and the property may be placed on the open market. Mill of Benholm Enterprise aim to safeguard public access to the site and to implement a business plan that provides a sustainable future for the Mill and enclosed parkland, thus ensuring its survival as a resource for the community.
The mill will remain the core of the site, open to visitors with enhanced education and workshop facilities and an extended café.  The garden and orchard area will provide outdoor leisure and learning opportunities. A long term lease is being negotiated for bordering woodland so MoB can provide extended outdoor learning and forest school facilities.
The plan is to upgrade the mill building to heritage standards and to have the mill machinery operational.  Long term we would aim to secure funding to renovate and possibly extend the existing café area with it open regularly and offering quality local produce.  In the interim period there are plans in place to renovate the smaller grain store building. Estimates suggest that it would be relatively inexpensive to achieve this, leaving us with a multi -use community space that can be used for events, pop- up café, workshops etc. 

	Benefits to community: We (MoB) aim to open up an important local asset to everyone living in the area, regardless of age, income and circumstances. 

In phase one the core users will be the local community although visitors from further afield will be welcomed. 

We are particularly keen to focus on attracting isolated older people and anyone that experiences loneliness.  

The community gardens will provide socialising and learning activities particularly for groups of individuals experiencing a range of mental health issues and learning disabilities.

The wider community will benefit from increased access to the site, green spaces and active contact with the environment having proven benefits to health and wellbeing.  




Please see the continuation sheet attached on the enclosed CD R disk entitled 4.2 continued
	Land restrictions: The Mill and its associated buildings are all Class A listed and the entire site is within a Conservation Area.  This has implications for planning permissions and also includes permitted development restrictions.  We would plan to take advice from the Council’s Planning Department and to employ an architect that is experienced in working on listed buildings. MoB Enterprise would plan to follow the relevant planning rules by applying for all necessary permissions (Listed Building Consent, Change of Use etc).  We have a close working relationship with NESPT (North East Scotland Preservation Trust) and will continue to benefit from their experience in this area.
	Risk analysis: We would hope to compliment the other visitor attractions in the area rather than negatively impacting on them.  MoB would anticipate working closely with local businesses, cross promoting each other and encouraging more visitors into the area.

See continuation sheet on the enclosed CD R disk entitled 4.4 continued 
	Capacity to deliver: Mill of Benholm Enterprise currently has 5 charity trustees and many local supporters. The trustees started meeting in May 2017 and since then have met at least once a month to endeavor to progress MoB.  An indication of this is that the Enterprise has been accepted as a SCIO. 
Several of the trustees were active members of the previous “Friends” group that undertook the Mill of Benholm feasibility study and so have been involved with the project for several years.
The Friends of the Mill of Benholm and the Trustees have conducted several public engagement exercises and stakeholder discussions and they have also organized a number of extremely popular public events.
The trustees have been keen to improve their skills and thanks to Heritage Lottery funding have been working closely with a business advisor who specialises in supporting charities and community groups. Through a series of interactive workshops the group have developed a phased approach to the redevelopment of the mill and produced a business plan for the mill’s future.
The trustees have also developed a close and supportive relationship with the NESPT (North East Scotland Preservation Trust).  The NESPT were involved in commissioning the feasibility study and this involvement has continued with their development worker often attending MoB Trustee meetings and offering help and advice on heritage matters.
 


Please see continuation sheet on the enclosed CD R disk entitled 4.5 continued
	Level and nature of support: The feasibility study included an online survey with more than 200 respondents and several public meetings and engagements as well as a stakeholder session.  The feasibility study found significant support for the project from stakeholders and local residents. 

There was overwhelming support from survey responses to retain the Mill of Benholm as an important heritage asset with 85% supporting this. 77% of survey respondents identified a demand for social activity and 71% identified a demand for walking and cycling routes. 97% of respondents had visited the café before and said they would continue to use it if it re-opened.

See 5.1 continued on the enclosed CD R disk



For full details of the See Appendix A & B Community Consultation of the Options Appraisal on the enclosed CD R disk

In addition also see section 2 of the Business Plan on the enclosed CD R disk

	Funding: MoB Enterprise are hopeful that the site will cost only a nominal amount, if necessary we will apply to the Scottish Land Fund to cover the purchase price and some initial development costs. 
For phase 1 & 2 which involve redeveloping the grain store, the mill building and café as well as the wider site, we would anticipate key funders being; The Architectural Heritage Fund, The Big Lottery, The Heritage Lottery Fund, Scottish Landfill Communities Fund and various other smaller funders.
The initial phases will rely heavily on grant funding however throughout phase 2 it is expected that income from sales will increase and reliance on revenue funding will decrease.  More detail on this and detailed cash flow forecasts can be found within the business plan.

Please refer to the attached business plan ( on the enclosed CD R disk) for additional information and details on grants and income generation
	Business plan: The full Business Plan is attached and it aims to set out the strategy for securing a sustainable future for the Mill.  Building on the valuable research conducted during the feasibility study the group of Trustees have worked along with a business advisor and heritage specialist to develop a plan that we feel confident can build a robust and successful enterprise.
A phased approach has been decided on as we feel it is more achievable.  Phase 1 will be a manageable initial phase that opens up the site to early activity. Followed by Phase 2 where fuller development and upgrading of the site and buildings will 
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