Aberdeenshire

Aberdeenshire Council Instrumental Music Service COUNCIL

Taking stock and informing forward planning
Report on activity April 2022

Background — what did we want to do?

The Instrumental Music Service (IMS) sits within Education and Children’s Services
in Aberdeenshire. In Autumn of 2021, as part of a taking stock exercise in the IMS,
an exercise in self-evaluation was designed by the Strategic Development Officer in
the Communities, Wellbeing and Partnerships Service. This was a strategic intention
to capture a picture of the delivery across the Service involving those engaged in the
delivery of Instrumental Music and to build capacity around self-evaluation going
forward.

This work was undertaken across a backdrop of the pandemic, three severe storms
and also some expected change in the organisation of the IMS.

Methodology - how did we go about this?

The Interim Instrumental Music Manager, Justin Brook, together with the Strategic
Development Officer, Sue Briggs, created a survey to gather an initial evaluation
from staff involved in direct delivery. Thirty three staff responded. The Education
Scotland six point scale for evaluation was adopted.

Key messages are captured in Appendix 1.Full feedback details available.

Building on this — an In-Service programme (Appendix 2) was designed to engage
the same staff group in building knowledge and skills for evaluation. It also
introduced more rigour around use of the six point scale for evaluation. It was
planned for two 1.45 hour sessions on two separate dates with up to twenty five
staff attending each event. The events were introduced by the Head of Service.

Education Scotland provided advice and guidance in the initial layout and they also
delivered a presentation (Appendix 3) and workshop introducing the concept of self-
evaluation and the importance of gathering evidence to underpin the picture we have
of “how we are doing”. In-house Aberdeenshire Associate Assessors with Education
Scotland provided facilitation time along with two experienced colleagues from
Aberdeen City.

The focus was on:
1.How good is...the Quality of what we deliver — our “offer”

2.How good is...the Impact on those we work with — learners
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Results - What did we learn?

Following the workshop delivery an evaluation form was circulated with a return rate
from participants of over 50%. The feedback combined with comments from the
interactive post-it session at the actual event (Appendix 4) is informing planning and
ways of working going forward.

A great deal of dialogue took place across this initiative but below we have captured
some key and recurring points of value:

1.

Our snapshot initial survey found that almost all staff feel very positively about the
service they deliver both in terms of quality of provision and impact upon those we
work with. The evaluations of very good in this regard, however, were not always
secured in evidence in the information gathering we undertake.

Although obviously enforced, the online learning offer during the pandemic has
unlocked our own learning about what can work and what presents challenges.
Staff proved highly adaptable in the circumstances faced by the pandemic.

We have lost participants through unavailability of face to face opportunities but
the quality of what was offered was felt to be very good. There are recognised
benefits in both online and face to face delivery.

Self-evaluation is a skill to be developed and we can do more to build our
confidence and the accuracy of our evaluative practice. Almost all staff involved
engaged productively in the Taking Stock workshops and there were numerous
contributions with ideas for further development.

Our perceptions of the quality of what we deliver is undermined if we do not have
good evidence to back this up. Evidence gathering is an important element of
successful self-evaluation.

Our reach in terms of gathering information from stakeholders could be better —
we have some very good feedback from those involved in our programmes, but
this is inconsistent and not always captured in a concrete way.

. Communication and access to professional learning has been hugely extended

during lockdown and also now in the recovery phase — a high degree of upskilling
has taken place to enable staff to operate successfully online. Peer learning and
support has been a feature of this.

Our use of ALDO (Aberdeenshire Learning and Development Online) has
increased. However, our use of platforms such as GLOW has been at times
problematic which will hamper progress in the longer term.

Across the Instrumental Music Service there is a picture of differing levels of
communication and connection to the schools which we work with. This can
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create an incoherence and affect delivery across the geography we cover in our
delivery.

For consideration going forward

1.

Develop effective and consistent approaches to delivering our offer through a
hybrid model of face-to face and online activity, both achieving balance and
meeting needs

Further strengthen self-evaluation practice building on what has been done so far.

Using our learning so far, build approaches to evidence gathering to underpin our
success stories and areas for improvement including robust arrangements for
feedback from parents, carers and learners themselves

Explore and agree routine use of platforms — in particular GLOW and Paritor in
order to create consistency

Continue to promote online access to professional learning for staff in recognition
that this opens doors to workforce development

Consolidate and strengthen links and communication between the Instrumental
Music Service and schools.
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APPENDIX 1 — initial survey results

m Respondents = Didn't Respond

.

The quality of what we deliver — our ‘offer’ Very Good
The impact on those we work with — learners Very Good
The impact on our staff and volunteers - Very Good

stakeholders
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How good is ... The quality of what we deliver - our "offer"
20 19
15
10
8
5 4
1 1
0
0 |
Unsatisfactory Weak Satisfactory Good Very Good Excellent
How good is ... The impact on those we work with - learners
20
17
15
10
10
5 4
1 1
0
0 |
Unsatisfactory Weak Satisfactory Good Very Good Excellent
How good is ... The impact on our staff and volunteers -
stakeholders
15
13
10
7
6
5 4
2
1
o |
Unsatisfactory Weak Satisfactory Good Very Good Excellent
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How do we know that the learning offer meets the needs of
learners/participants?

O_utcon_les
Customer satisfaction

Pupil feedback

Parents I.earners
Assessments

Level of participation

| T S— Class teachers
Face to Face

Observing progress
Exam results

How do we ensure the learning we offer is consistently delivered to
a high standard and provides a high quality learning experience?

Lesson observations
Better support to Service
Qualified staff
Job shadowing
Peer observation
Monitoring PDRS
Feedback from pupils
Professional development Self evaluation
Peer reviews
Professional attitude
Feedback from parents
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APPENDIX 2 — Outline programme

Education
Scotland
Foghlam Alba

Aberdeenshire
COUNCIL

Aberdeenshire Council Instrumental Music Service

Taking stock and informing forward planning

Programme

This snapshot self-evaluation exercise presents an opportunity to both look backwards at
what has gone well and to inform future planning for our important work. It covers, through
reflection, the period 1% April 2020 to 31%' October 2021 — 18 months, including a very
challenging time of pandemic and extraordinary circumstances.

Tuesday 15™" February 2022 — Aberdeenshire Education In-Service date

Time Activity Lead person
1.30pm | Welcome Auvril Nicol
Head of Service
Communities. Wellbeing and
Partnerships
1.35pm | Introduction to the event Sue Briggs
Strategic Development Officer
Education Children’s Services
Self-evaluation — practical use and | Alona Murray
how it can strengthen and improve | HM Inspector
practice Education Scotland
2.00pm | Break Out Rooms Activity 1
Jam Board for comments
Focus 1 | How good is our “offer” to learners
— how do we know?
2.20 Break Out Rooms Activity 2
Jam Board for comments
Focus 2 | How good is the impact on those
we work with — how do we know?
2.45pm | Big Group
Key messages and questions
2.55pm | Big Group — closing remarks Justin Brook
Instrumental Music Service Manager
Facilitators:

Sue Briggs — Aberdeenshire Council, Strategic Development Officer, CLD

Philip Boath — Aberdeenshire Council, Interim Service Manager CLD

Fiona Clark — Aberdeen City, Service Manager Libraries and Community Learning (15" only)

Colin Wright — Aberdeen City, CLD Manager (161" only)
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Useful link Self-evaluation | National Improvement Hub (education.gov.scot)
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https://education.gov.scot/improvement/self-evaluation/

APPENDIX 3 — Education Scotland slides

Education
Scotland
Foghlam Alba

Self-evaluation

Aberdeenshire Instrumental Music Service
February 2022

For Scotland's learners, with Scotland's educators
Do luchd-ionnsachaidh na h-Alba, le luchd-foghlaim Alba

Why self-evaluate

Self-evaluation is essential to be able to;

» plan services that best meet learner’s needs, including changing needs
» understand what's working best and should be built on

+ identify what isn’'t working well and to change it

» explore who isn’t benefitting that could

* be able to report to stakeholders including funders

It asks three questions:

* How are we doing?

* How do we know?

* What are we going to do now?
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Types of evidence

Stakeholders’ views Information from those we work with is essential to
understand the impact of our work. Gathered as they start, whilst they are
using and at the end and in some cases after they have finished using our
services.

Direct observation of the inputs of staff/volunteers and the outcomes for
participants/learners.

Performance data such as statistical information relating outcomes, levels
of participation, learner hours completed, qualifications gained.

Relevant documentation Consider which documents demonstrate the
impacts you are having? Examples could include; performance reports,

reviews of plans showing progress against targets, minutes of meetings
showing decision making

How good is our... ‘ o

U Education Scotland self -evaluation frameworks; how good is our school,

how good is our community learning and development , and with VOCAL
how good is our culture and sport

U To explore strengths, areas you need to develop, what evidence you have

U Each made up of quality indicators that let you look more closely at different
aspects of your work

U Each quality indicator has an illustration of what very good work could look
like and challenge questions
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Some challenge questions from HGIO

how good is our school 3.3 Creativity and employability
How well are learners creative endeavours acknowledged and celebrated?

how good is our community learning and development
1.2 Improvements in equality, diversity and inclusion

How well do we ensure all our participants are respected, treated fairly, know their rights and
are valued by us?

How good is our culture and sport 2 Impact on the people we work with
How well do we support the people we work with to develop and progress?
How well do we support individuals and groups who are not realising their potential?

Are we helping people to achieve a wide range of positive outcomes including good mental and
physical health and wellbeing, a strong sense of identity, creativity and purpose?

10.05.22.
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APPENDIX 4 — Jam-Board post-its Instrumental Music Service 15"/ 16" February 2022

Slide 1;

How good is the quality of our delivery — our 'offer' ?
What has worked well?

Providing the
"norm" for
students
during a time
of uncertainty.

Communication
‘with parents and
ability for them to
see what we do and
get involved.

Every pupil
needs an
individual
approach

1U.VO.LL.

Would be useful if
¥MI-style "hard
evidence” could be
adapted for
instrumental
instructors

Having a chance to

review material and
expand our offer
including what is
now available
online.

Ability to reach vastly
increased numbers of

materials during
pandemic was very
good (and this can be
extended to increase
exposure to music
lessons in "normal”
times)

Peer led
approach to
teaching
methods -
learning from
others

Adaptability in
terms of

development
of materials

Video
conferencing
has been
useful during
the period of
the pandemic

Being able to
quickly adapt
to
circumstances

Video conferencing
has kept the good
work going until
times we can go in
Face to Face
permanently in
schools

Online
exams

Only contact with
pupils during the
pandemic was
online. Pupils and
instructors were
both kept motivated

A lot of pupils
showed
greater
progress and
stayed
engaged.

adaptable

Communication
‘with parents and
ability for them to
see what we do and
get involved.

Teaching
pupils from
different
schools in

shared video
sessions.

Being able to see

pupils regularly
online was
beneficial to them
to have a regular
contact
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Slide 2;

How good is the quality of our delivery — our 'offer'?

How do we know?

iMS
instruictors,
missing link in
terms of
improvement
evidencing

Comments from
parents about
stability during on
line teaching. It was
almost a break from
home scheoeling

10.05.22.

depend on morale and
motivation of staff
which at times could
appear "disjointed”
where the idea of
“team" disappears in
the background. .

Often receive positive
feedback from Music
Centre concerts,
however Music Centre
is becoming more and
more squeezed and
irregular. Verbal
communication of
disappointment from
pupils as it's not.
regular

Pupils/parents are not
asked what did we do

be send to both the
parent and pupil.

group
teaching -
individual
lessons - pros
and cons in
lockdown

Uptake at SQA level
can be a good
indicator too. Also
strengthens the
links with schools.

nothing from
outside
feeding back
except music
centre

AYO, flagship
has
dissapeared,
shop window
missing

current

pupil
retention

possible
opportunity to look
more closely at
quality as opposed
to quantity?

Exam
results

no formal way
of checking
apart from
feedback from
parents

not
conversation
happening
amongst staff
to share good
practice

Google Classroom
has given us the
opportunity to keep
contact and
conversations going
throughout the
terms even if a pupil
can't make the
lessons

No foermal way (not
all pupils do
external exams or
SQA qualifications)
but good feedback
from pupils and
parents

feedback from
asking pupils,
parents, class
teachers
verbally or by
email
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Slide 3:
How good is the impact on those we work with — learners?
What has worked well?

High moerale in 0

Pen .
terms relationshi roach schools I receive letters and
mch'“a:;maps at m‘.‘.’.‘ level famili d cards from pupils .. Al e
e h withi th:n classroom LU St when they leave positive remember - wsl_::p-_ to

oo Sarice: " interaction with others tell us school that say the contribution impact on us i “""""" ‘:
= iy e e our work is iy ¢ e"’,,m-n:mm to other at not being schools, especially
m‘ﬂi i no pressure making a schaool was their Ieaming able to play for groups at Music

ng. . Centre. Life long

SR difference lessons. ¢

GIRFEC

references to Mental

benefiits of health positive and open
music not oy relationships with
e POSItIve instructors/teachers
ALDO etc Impacts
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Slide 4:

How good is the impact on those we work with — learners?
How do we know?

regular
feedback
from
parents

suggest
feedback

form as
per YMI?
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only informal
feedback on
wider
experience of
learners

What
about the
impact on
IMS staff?

little formal
recording of
evidence

How have |
improved as a
practitioner

class teacher
feedback in
eg confidence

Communication
between all
stakeholders needs

verbal
feedback from
teachers bnot
recorded
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