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A. Project Name & Executive Summary
COMMUNITY ASSET TRANSFER OF STATION YARD DEPOT/STATION YARD, TURRIFF

The project is to hopefully obtain a Community Asset Transfer by way of a lease for
the above property/land situated at Station Yard, Turriff, adjacent to Turriff
Caravan Park. The Depot consists of a Sandstone Building on 2 floors, with its own
electricity/water supply and toilet facilities. The entrance road and yard area are
accessible via the main gate shared with Turriff Caravan Park Ltd. Site Plans and
photographs attached.

If the Group were successful in achieving this asset, it would be able to securely
store the gardening equipment, watering vehicle and trailer, hanging baskets and
floral tubs when not in use. At present these are stored at various members’
addresses throughout Turriff. By having a dedicated base from which to work from,
this would allow more opportunity to recruit volunteers and youth organisations
which would benefit the whole community.

The timescale for this project is determined by the outcome of our application for
a Community Asset Transfer, however, if successful, could be started immediately.
Our budget for 2023-2025 is as follows

2023 - Income £3450 with Expenses £2171
2024 - Income £3750 with Expenses £2381
2025 - Income £4150 with Expenses £2851

The above forecast does not include Volunteers time/income attached to the
project. We currently have thirteen (13) members, consisting of Chairman, Vice
Chair, Secretary and Treasurer with the remaining committee members. During the
period May — September the average volunteer time would be 165 days @ 2.5
hours per day x 2 members = 825 hours, based on £11 per hour would equate to
£9,075 in volunteer income. October — April average volunteers time would be on
an ad hoc basis as required for winter planting and maintenance.



B. Organisation and Management

Turriff Town Pride Group was formed in 2002 with the aims and objectives of
enhancing the town of Turriff for the benefit of the local community and visitors.
The group’s activities include procuring plants and then planting up Hanging
Baskets, Floral Displays and maintaining small flower beds within the town for the
benefit of the community. These activities provide a community spirit, a sense of
health and well-being whilst enhancing the town for the local community and
visitors to the area. In 2021 members agreed that the group should also be known
as Turriff in Bloom retaining Turriff Town Pride Group as the business name.
Constitution updated and signed off to reflect this change.

The management structure comprises of Chairperson. Vice Chairperson, Secretary
and Treasurer with another nine members currently. Meetings are usually held bi-
monthly with Agenda and Minutes taken and distributed. Decisions are made by
the group collectively and implemented accordingly.

All members bring relevant skills to the Group, ie business, financial, gardening,
mechanical, electrical and health and safety attributes. All volunteers are members
of the local community and encourage youth organisations, primary and academy
school pupils as well as the local community to get involved with planting up the
floral displays.




C. Project Background

The members have for some time discussed the issue on premises and how best to
secure equipment and vehicles out-with members own premises. Having heard
that Aberdeenshire Council premises at Station Yard were no longer in use,
members put forward a proposal to apply for a Community Asset Transfer. It was
then agreed to submit an Expression of Interest on Station Yard Depot and Station
Yard. Turriff to Aberdeenshire Council.

D. Proposal

The aim and objective of the project is to establish a base whereby the members
of the Group and local community can have the opportunity to work together to
enhance their environment. This project supports the Council local priorities for
Connected and Cohesive Communities, Health and Well-being and Mental Health
to encourage all ages to participate and benefit. It also meets criteria outlined in
the Community Empowerment Act 2015.



The opportunity exists to expand operations at the yard with polytunnels for
growing plants and involving young people from the schools, playgroups and youth
organisations to get involved.

E. Community Needs

This project will be delivered in Turriff targeting the local community and visitors
to the town. There will be no barriers to participation, this will be open to all who
wish to be involved. Whilst the main floral displays are in the town centre, other
areas including the local Boating Pond facility, Caravan Park and small flower beds
are linked, thus meeting the needs and benefits to the community.

F. Project Resources

The group currently have thirteen volunteers, no employees as such, and full
training and instruction given to all members on joining the group. With all
members being hands on, including the Organisation Management, all projects are
discussed and managed efficiently. The group’s finances are managed by the
Treasurer with full involvement of all committee members.

G. Partnerships

It is anticipated that should the Community Asset Transfer be successful, continued
partnership with Aberdeenshire Council, Turriff Caravan Park Ltd and Turriff &
District Community Council would continue. Turriff Mens’ Shed would be
approached for help with any repairs and maintenance of the building. Involving
Turriff Youth Organisations would give young people the opportunity to learn some
of the skills required later in life, ie business, finance, mechanical and horticultural.

Key stakeholders are members of the Turriff Town Pride/Turriff in Bloom Group.

Wider stakeholders would be Turriff & District Community Council, Turriff Schools,
Turriff Caravan Park Ltd, Turriff & District Agricultural Association, Turriff Guides,
Brownies and Boys Brigade, Turriff Men’s Shed, Aberdeenshire Council and the
local councillors.



H. Asset
The Asset required is ‘Station Yard Depot and Station Yard’, Turriff.

Proposals for the building and land are to use the Depot building as a storage facility
for gardening equipment, Watering vehicle and Trailer, hanging baskets and floral
tubs. The Group realise there will be work required inside the building and to
enhance the outside ground with planting to make it more in keeping with the
adjacent Caravan Park.

Regarding a Lease Agreement, the Group would propose a 15-year Lease initially.
Regarding any planning issues, the building and grounds have been used by
Landscape Services for many years as a storage depot and the Group do not
envisage any problems, however, a pre-planning application would be submitted
to confirm.

I. Risk Assessment
See Appendix 2

J. Project Plan

The timetable for this project will be determined on a successful application for a
Community Asset Transfer. The Group would like to take on this facility as soon as
possible.

K. Management Plan

The Group’s plan for the long-term sustainability of the project is to maintain it’s
presence as a base for storage but also to encourage the local community and
youth organisations to get involved in planting up baskets and containers with
plants for the town.

L. Project Costs

The cost of acquiring the Asset has not been determined but it is hoped this could
be a ‘peppercorn’ rent of £1.00 per annum to reflect it as a Community Project and
any running costs would be funded by donations from local businesses, fund-raising
activities, grants etc.



M. Financial Appraisal
See Appendix 1 & 1A - 3 year Financial Projection (excludes Volunteers time)
See Appendix 3 — Last 3 years Financial Accounts

In previous years the Group have been successful in raising funds, these have come
from Coffee Mornings, donations from members of the public and windfarm
contributions, grants from Formartine Partnership and Formartine Area Committee
Budget. Businesses in the town are approached each year for a small donation
towards floral baskets to decorate Turriff High Street/Main Street areas.

N. Marketing and Communications

To recruit volunteers to the Group, advertising, Facebook, and word of mouth
would be communicated to the whole community.

O. Evaluation and Monitoring

The Project will be continually monitored and evaluated to ensure full community
benefit is achieved, what the long-term impact will be and how the service to the
community is being delivered.



APPENDIX 1 & APPENDIX 1A

TURRIFF TOWN PRIDE/TURRIFF IN BLOOM GROUP

Projected 3 Year Financial Plan

2023 2024 2025
INCOME
Fund Raising 800 900 1000
Hanging Baskets Donations* 1700 1900 2200
Donations** 450 450 450
Grants*** 500 500 500
Total Income 3450 3750 4150
EXPENSES
Lease 001 001 001
Rates/Electric/Water 600 780 900
Vehicle Costs/Insurance 350 450 550
Public Liability Insurance 120 150 200
Plants/Shrubs 900 1000 1200
Legal Fees 200 0 0
Total Expenses 2171 2381 2851
Net Profit/(Loss) 1279 1369 1299

*Local businesses are approached for donations towards Hanging Basket

displays.

**Donations in the past have been from members of the community or wind farm

projects

** Grants received in the past have been from Formartine Partnership and

Formartine Area Committee Budget
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APPENDIX 2/2A
TURRIFF TOWN PRIDE/TURRIFF IN BLOOM GROUP
Risk Assessment

Strengths

Community Support

Dedicated team of Volunteers who have Finance, Business, Engineering,
Construction, Health & Safety and Horticultural acumen.

Safe and secure place for storage of equipment

Weaknesses

Loss of Volunteers

Loss/deterioration of Vehicle/Trailer and ancillary equipment due to outside
storage at various addresses within the group membership

Opportunities

With having a base to operate from, this would encourage more volunteers from
the local community to join the group.

Youth organisations, ie Boys Brigade, Brownies, Guides and Academy pupils
have already been involved in planting areas around the town and having a base
would enable the group to encourage more participation with these groups,
helping with the growing of plants and planting up the various floral displays.
Expand on growing plants for floral displays

Encourage static owners from adjacent caravan park to become involved.

Build on financial aspect with a more visible presence.

Threats

Vandalism and anti-social behaviour

Adverse weather affecting building and surrounding area
Integrity of building

Loss of volunteers

Damage to equipment
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APPENDIX 3

TURRIFF TOWN PRIDE/TURRIFF IN BLOOM GROUP

3 YEAR FINANCIAL ACCOUNTS

1. JANUARY - DECEMBER 2019
2. JANUARY - DECEMBER 2020

3. JANUARY - DECEMBER 2021
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